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Agenda
General Cookie 
Information
• 5 Key Skills
• Direct Sales
• Cookies!

Before Cookie 
Program
• Training
• Setting Up 

Smart Cookies

During Cookie 
Program
• Ordering 

Cookies
• Selling Cookies
• DC24
• Smart Cookie 

entries

After Cookie 
Program
• Recognitions
• GEO Event
• Scholarships



Girl Scout Cookie Program
A learning program activity for 
girls.  Through the cookie program, girls learn 
these five key skills:

• Goal Setting
• Decision Making
• People Skills
• Business Ethics
• Money Management

Optional for girls, but recommended

Troops must participate to do other money-
earning activities.



Who Can Sell Cookies?

Be sure to collect Parent 
Permission Forms for 
ALL girls participating!

All registered Girl 
Scouts can sell cookies 
if they have parental 
permission.



ABC Names Little Brownie

Carmel deLites Samoas

PB Sandwich Do-Si-Dos

PB Patties Tagalongs

Two licensed Girl Scout cookie bakers:
◦ Little Brownie
◦ ABC/Hearthside Foods
Headquarters-Richmond, VA
GSCP2P’s baker
Baked in N Sioux City, SD

GSUSA sets guidelines and authorizes 8 
varieties:
◦ 6 mandated: PB Pattie, PB Sandwich, 

Caramel deLite, Thin Mint, Trefoil
◦ 3 baker’s choice :  Lemonade, Toast-Yay!, 

Adventurefuls
Each council sets own selling price

GSCP2P 
Retail Price 

$5 Per 
Package



AMERICA’S 
BEST COOKIES

THIN 
MINTS

CARAMEL
DELITES

PEANUT 
BUTTER 
PATTIES

PEANUT 
BUTTER 

SANDWICH

TREFOILS

ADVENTUREFULS LEMONADES TOAST-
YAY!

CARAMEL 
CHOCOLATE 

CHIP



Gluten-Free
Caramel 

Chocolate Chips

Available in limited 
quantities!

Baked in a  dedicated gluten-and peanut-free 
bakery that does not process gluten, peanuts 

or peanut products. 

Rich caramel, semi-sweet chocolate 
chips, and a hint of sea salt in a chewy, 

gluten-free cookie.
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TROOP COOKIE MANAGER
Responsible for all aspects of cookie sale for troop:

• Train girls/parents
• Obtain completed/signed Parent Permission 

Form – FORM SIGNED BY 
PARENT/GUARDIAN!!

• Distribute materials
• Enter troop sales information in Smart 

Cookies
• Account for all cookies and cookie money
• Help girls reach their individual goals as well 

as troop goals

Troop Cookie Manager Agreement
An agreement that details the responsibilities of 
the Troop Cookie Manager.  The signee of this 
agreement assumes liability for all product and 
financial transactions that occur during the 
program

Check 
revision 

date!



         
  

December 8
• Troop initial order due

December 19
• “Optional” in-person order taking
• Online sales through Digital Cookies

January 13-21
• Walk-about Week

January 19
• Cookie booths begin

When Does the Cookie 
Program Start?
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Girl Materials
• Order Card
• Recognitions Flyer
• Money Envelope
• Parent Permission Form
• Cookie Connection
• Post-it Notes
• Cookie Box Labels

Troop Materials
• Receipt Book
• All other materials can be 

downloaded from Council 
website



         
  

Direct Sales
• Eliminates repeat visits to customers
• Higher Sales Results! Customers like 

getting their cookies immediately
• Impulse purchases!
• Save time!  No more keeping track of 

who paid and who hasn’t.
• Optional “preorder” period
• Initial order placed in December

11
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Remember, this is a girl-led 
program activity. Adults and/or 

community organizations should 
not sell any cookies in the place of 

a girl.

How Girls Sell Cookies

Mini Booths
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• Optional in-person order taking 
begins December 19
o Girls should take this 

opportunity to gain the 
marketing support needed to 
help boost  over-all sales.

• Spanish order cards available by 
request from council

Order Taking with Order Card

New troop?  Worried about over 
ordering? Consider order card sales the 

first year and a few cookie booths.



Agenda

Smart Cookies
Troop Volunteers

Digital Cookie
Girls

(but volunteers have access)

Cookie Program 
Online Platforms



DC24 Cloud
Also known as Digital Cookie

Digital Cookie is a unified online selling platform that 
allows Girl Scouts to sell cookies through their 

personalized storefront or by using a mobile app.

Girl Scouts can manage their online sales, inventory, 
and financials using Digital Cookie as well as indicate 

reward choices.  

Customers are invited by Girl Scouts to purchase 
cookies online.

Troop volunteers use Digital Cookie to set up and 
manage sales for the troop ship only link.  They 
support Girl Scouts with visibility to the troop’s 

online activities.

Ann’s

Ann!



Digital Cookie (DC24 Cloud)
Access December 11 through registration e-mail (weekly 
thereafter)

Online cookie sales
• Send e-cards, take cookie orders
• Social media posts & texts
• Mobile app – collect payments via credit card, PayPal and Venmo
• Shipped Cookies (Direct Ship/Ship Only) - Customer pays shipping costs
• Orders for girl delivery
• All orders paid for when order is placed

Girls (13+) can post a message on personal social media pages that they are selling 
cookies.  Public forums should only advertise a booth sale and not a one-on-one 
transaction.  Girls should never give out phone number or personal information 
on the internet.

• See page 24 of Troop Handbook for social media guidelines



www.girlscoutsp2p.org
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Smart Cookies

• www.abcsmartcookies.com
• Where the TCM records all troop sale information
• Step-by-step instructions found in the Troop 

Handbook located on council website
• 24-hour help desk (1-800-853-3730)
• “How To” Videos located in Smart Cookies under 

Resources Tab
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Accessing Smart Cookies

www.abcsmartcookies.com
Your registration e-mail will be sent by your SUCS after 
returning your completed TCM Agreement and identifying 
yourself as the Troop Cookie Manager in your My GS 
account (required background check).
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• First Task
• Edit/Update Troop Information
• Click on person icon in far upper left 

corner.
• Enter in the address where cookie dough, 

refunds, or any council correspondence 
should be received.

• E-mail address (receives ACH information)
• Should be Troop Cookie Manager

Smart Cookies: Getting Started
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Girl names uploaded from Volunteer Toolkit / My GS 
account into Smart Cookies

• Weekly  uploads beginning December 18
• Go to My Troop, Troop  Roster to view list of girls
• Contact  council if girls do not appear and 

registrations have been submitted
• If there are girls in your troop that are not 

participating in the cookie program, they do not 
need not be deleted!

Smart Cookies: Girl Roster Upload
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Unit of Measure
• 12 packages (boxes) = 1 case
• Cases or packages
• On each order screen, the unit of measure will 

be displayed
• Initial order is entered in full cases

Smart Cookies: Units of Measure
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• December 8 - Initial Order due in Smart Cookies
• Be mindful of the quantity of cookies that your 

troop is ordering
• DO NOT OVER ORDER FOR BOOTH 

SALES!  COOKIES CANNOT BE RETURNED 
TO COUNCIL!!!

• Save all orders until you are ready to submit.
• Tip: If you only need individual packages:

o Transfer individual packages from another 
troop in same service unit

Smart Cookies: Initial Cookie Order
See page 13 of Troop 
Handbook for initial 

order cheat sheet
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• Initial order deliveries - January 10-13
• Service Unit Cookie Specialist arranges and notifies troop 

volunteer of delivery date, location and assigned pickup time
 Will be in a designated location in or near service unit 

meeting location
 Recruit parents (if needed) to help transport initial cookie 

order
• Be prompt & patient
• All vehicles should meet at alternate location and arrive at 

delivery location at once
• Make sure vehicles are “cleaned out” before arriving
• Count and verify quantity before you sign receipt

 Keep your copy of the receipt for end-of-sale reconciliation.

Cookie Delivery

Troop volunteer 
distributes cookies to 

girls at alternate 
location. 
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ALWAYS USE A RECEIPT ANYTIME COOKIES OR MONEY 
CHANGES HANDS!
• Have parents count cookies/money in front of you and then 

sign a receipt.  You keep white copy & give parent yellow copy
• Numbering (optional)
• Insist parent/guardian sign the receipt, not the girl
• Once a parent signs for cookies, they are responsible for 

payment

Cookie Receipts



    
  Damaged Cookies

26

• Damages can be exchanged at a cupboard for same 
variety

• Sometimes a case is short a package or a package is 
empty.  If this happens, notify the Council Product 
Program Department.



Cookie Booths
What is cookie booth? Who arranges a cookie booth? How does the troop set up a 

cookie booth?

A cookie booth is a place for direct 
cookie sales to the public.  It can 

be at a business, place of worship 
or a location where the  troop is 

highly visible.  Follow safety 
activity checkpoints.    

Some service units secure and 
schedule all cookie booths in their 
area, while others allow the troops 

to contact local merchants and 
businesses directly.

Troop volunteer contacts 
merchant directly to obtain 
permission prior to booth 

(normally from a  
manager/supervisor). 

Any age level can conduct a booth 
sale. 

Some cookie booths are secured 
and organized by council staff.

Certificate of Liability Insurance & 
tax ID information- some 

businesses require this before 
approving a booth. 

Must consist of at least one Girl 
Scout plus two adults. Girl(s) 
should be identifiable as Girl 

Scouts.  3-4 Girl Scouts 
recommended.

Your booth location is limited to 
P2P Boundaries.

Troops must follow merchant 
rules at cookie booth location.   

Normally scheduled (in advance) 
first come, first serve

Troop volunteer contacts 
merchant directly to obtain 
permission prior to booth 

(normally from a  
manager/supervisor). 

Certificates of Liability are issued 
by request only.  Send requests to 

council. 

One Girl Scout may host a Mini Booth (lemonade 
stand style booth), provided she is supervised by 
her own parent/guardian or another registered 
adult female.  Sisters, or girls in the same 
household, may participate in this kind of booth 
together.

More information 
about cookie booths 

(i.e. locations and 
scheduling) will be 

reviewed in your local 
Service Unit cookie 

training. 
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• How many cookies do I need for a booth sale?
 Check with other volunteers in your service 

unit to see how well cookies sell at different 
locations and what the “hot spots” are.

• Use leftover booth cookies for next booth sale.
• DO NOT OVER ORDER!!! – Be mindful of 

slower selling varieties.  If you only want a few 
packages (and not a full case), get them from 
another troop in your service unit.

• Enter troop-secured booth locations in Smart 
Cookies so it will be listed on the GSUSA 
national cookie booth locator.

Cookie Booths

Cookies Cases

Thin Mints 29% (6 cases)

Carmel deLites 24% (5 cases)

PB Patties 15% (3 cases)

PB Sandwiches 11% (2 cases)

Trefoil 8% (1 case)

Adventurefuls! 5% (1 case)

Lemonades 6 % (1 case)

Toast-Yay! 4% (1 case)



Cookies for a Cause (CFC)
Girl Scouts Carolinas Peaks to Piedmont 
(GSCP2P) is launching a new council-wide 
service project and gift of caring program called 
Cookies for a Cause. This year, we will be 
working with first responders to provide 
packages of cookies. This includes EMS workers, 
law enforcement officers, firefighters, emergency 
workers, lineman, etc. The top- selling C4C 
troop  in each service unit will receive 20 cases to 
distribute to first responders in their local 
community.

• $5 per package
• Sold at booths and in Digital Cookie 
• First column on order card (Donate Cookie 

Packages)

• CFC rewards awarded for girls who sell at 
least 16 packages 

• Top seller - Recognition at our GEO event

29



• First column on order card (Donate Cookie 
Packages)

• Reflected in Smart Cookies as Cookie Share or 
Cshare

• Reflected in Digital Cookie as Donation
• Girl-delivery orders (including online)- Enter 

by girl on Virtual Cookie Share screen
 Cookies tab, Virtual Cookie Share

• Calculated in with troop and individual girl 
totals

Enter CFC 
packages sold by 

girl

Cookies for a Cause

30



Buy 5 Promotion
Promotion to help troops and 
girls reach their sales goals

• Free (no cost) to troops
• If a customer purchases 5 

boxes, his/her name goes in 
a drawing to win a year’s 
supply of cookies

• Four winners – one from 
each service center

31



Walk-About Week Promotion
• January 13 – January 21
• Promotion to help troops and girls reach their sales goals 

through door-to-door sales in safe neighborhoods, while 
selling with a responsible adult.
 If a girl sells 30 packages during Walk-about week, 

she will earn a Walk-About Week patch.

32



     
  

33

• Girls collect money when delivering cookies to the 
customer(s), unless ordered online

• Troops accept checks at own risk – deposit to 
troop account
• Customer checks are made out to the troop
• Tip - add girl name to memo line

• All money collected must be deposited troop bank 
account (not personal account)

• Make cash/check deposits frequently and promptly to 
troop account

• So that you do not have a girl with a large balance 
due your troop, do not “reissue” cookies until she 
submits at least 50% of funds due for cookies 
already distributed to her. 

Money and Girl Payments 
to Troop

Funds collected online through Digital Cookie are 
“credited” to your Smart Cookies account. 



Mobile Technology – Cash Apps

Square

Troop can use Square, 
etc.; however, must be 

attached to troop 
account

34

Cash Apps cannot be 
attached to troop 
account; however, 
Venmo and PayPal can 
be processed through 
Digital Cookie when 
order is placed in full 
browser version

• All money collected must be 
deposited troop bank account 
(not personal account)

• Digital Cookie– Council 
absorbs transaction fees
 Funds are not deposited 

into troop account – credit 
in Smart Cookies/Digital 
Cookie

 For use only in cookie 
season

• Square, etc. - Troops are 
responsible for all 
transaction and related fees
 Funds deposited into 

troop account
 Can be used anytime



Cookie Cupboards
• A cookie cupboard is a location where an authorized 

troop volunteer can pick up cookies for a troop to use to 
fill cookie orders or sell at booths.

• Cupboard locations
GSCP2P Service Centers in Hickory, Gastonia and 

Asheville, Friendly Center, Greensboro, City 
Transfer & Storage in Winston Salem.    
Volunteer cupboards – located throughout 

council.  Operated and managed by a volunteer.
Mobile
Cookies may not be returned and are distributed 

full cases (12 packages per case).
Must show Cupboard Authorization Form
 Service Center cupboard schedules, see council 

website in late December/early January



Smart Cookies:  Cookie Cupboards



 Ordering process for cookies needed 
after the initial order.

 Estimate used to help guarantee the 
availability of the cookies your troop 
needs from a specified cupboard.
◦ Planned orders can be adjusted at the 

time of pick up depending on the 
cupboard inventory

◦ Two planned orders per week limit
◦ Must be entered in Smart Cookies by 

Sunday at 11:30 pm.

Planned orders are 
entered in cases

12 packages = 1 case

Smart Cookies:  Cookie Cupboards



Smart Cookies:  Cookie Cupboards
Cupboard 

Authorization 
Form

Who are 
you?



• Enter troop-to-girl transfers for all cookie 
sold in-person and online for girl delivery 
so that recognition order can be 
populated correctly.  These entries are for 
cookies the girl receives from the troop 
inventory of cookies.  C4C cookies sold 
for girl delivery are entered on another 
screen.  

• Must be entered even for troops electing 
higher proceeds.

Troop-to-Girl transfers move 
cookies from the troop inventory to 

the girl.

4
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1

Smart Cookies:  Troop-to-Girl Transfers



• Enter the quantity according 
to sales method.  

• If sold at a booth, enter in 
booth packages

• If girl is responsible for 
payment, enter in packages 
column

6 6

7

Smart Cookies:  Troop-to-Girl Transfers

Recommend using Smart Booth Divider for 
transferring cookies to girls from booth sales.  CFC 

cookies not “charged” to girls when using SC 
Booth Divider. 



Smart Cookies:  Smart Booth Divider
• Fast and easy method of 

transferring cookies sold at 
a booth to girls

• Booth must be listed in 
Smart Cookies



Smart Cookies:  Managing Orders
Retrieve/edit any cookie transfer 
orders:
• T2T transfers
• T2G transers
• G2G transfers
• Planned Orders
• Virtual Cookie Share (CFC)

Click menu bar 
to edit



Smart Cookies:  Girl Financial Transactions
Girl payments to troop

Optional: Entries can be made in 
Smart Cookies to keep track of girl 
balances owed to the troop



Payments to Council -- ACH Withdrawals

New troops and troops whose bank account information changed 
since 2023 cookie program must submit an ACH Debit 
Authorization Form.

If the last four digits of your bank account and/or routing 
numbers are incorrect on the Troop Information Screen in 
Smart Cookies on January 12, contact Natalie Weaver at 
the Asheville Service Center (aweaver@girlscoutsp2p.org 
or 800-672-2148).

You will be locked out of making changes to the account and 
routing number fields in Smart Cookies.

All troops that did not participate in the 2023 cookie or fall 
program must submit an ACH Debit Authorization Form.

Council sweeps troop bank account for cookie money owed.



Personalized 
card option

NO TROOP-TO-TROOP TRANSFERS IN SMART COOKIES UNTIL 
JANUARY 16

E-MAIL REMINDERS SENT TO CONTACTS LISTED ON TROOP 
SCREEN

Payments to Council -- ACH Withdrawals
1) March 7 – 60% of all orders through February 10

• Deduction for credit card payments through February 28
• Initial order
• Gluten-free Chocolate Chip preorder
• Cookies picked up from a cupboard through February 10
• Troop-to-troop transfers
• Cookies for a Cause cookies entered on the virtual cookie share screen 

in Smart Cookies

2) April 2 – Remaining balance due Council

Put this on 
your 
calendar!



Payments to Council -- ACH Withdrawals
Submit Troop Unpaid Funds Form if 
funds are not available for ACH 
withdrawal and/or ACH rejections.
• 2% fee or $20 minimum for deferral 

or $35 minimum for rejections



Girl Payments to Troop
• If you have a girl with a debt to 

your troop at the end of the cookie 
program,
 You must submit the Girl 

Unpaid Funds Form and 
requested documentation BY 
THE DEADLINE to be 
considered for reimbursement 
per our Girl Unpaid Funds 
Procedure

• Submit the information even if it is 
your best friend or the parent 
promises to pay



Per Girl Average
• The average number of packages 

that each girl sells in a troop
• Girls not participating are 

exclused (no cookies assigned to 
them)

• Example:
• If a troop sell 200 packages and 

there are 5 girls participating – 
the troop’s per girl average (PGA) 
is 40 packages.



Troop Proceeds/Profit

Bonus proceeds from $.03 to 
$.15 per package can be 

earned.  See Troop Bonus 
Proceeds Criteria file on 
cookie page of council 

website.

$.75 per package

With All Girl Rewards

- OR –
$.80per package

With Some Girl 
Rewards

MINIMUM 105 PGA 
SELLING



Smart Cookies: Editing Troop Proceeds
• If your troop is eligible 

and elects higher 
proceeds, change your 
recognition and proceeds 
plan on the Troop 
Information screen and 
rerun your Troop Balance 
Summary Report to view 
new balance due council

• If these fields are  
changed AFTER creating 
your recognition order, 
you’ll need to UPDATE 
your recognition order to 
update it with the correct 
girl rewards.  

These fields must 
correlate



Girl Rewards

• Girl rewards are earned by girls
• Also known as recognitions or incentives
• Are cumulative and earned to the highest 

sales level achieved



Girl Rewards

Higher 
Proceeds 

($.80)

Base ($.75) 
Proceeds

Girl rewards are also located on Cookie Connection and 
council website.

Higher 
proceeds 

- This 
side only



Girl Rewards - Cookie Dough

What is cookie dough?
• A credit earned by girls for council programs and purchases
• Cookie dough is nontransferable and can only be redeemed within GSCP2P
• Cookie dough information is e-mailed directly to girl earning it

How can I use it? 
• In council shops (can be used for special order items), trading post merchandise, program & summer resident camp fees, and destinations event fees.
• Girls simply give name to council shop staff member to redeem

How can I keep track of my funds?
• Cookie dough records are kept on file within the Council’s retail system.  For an updated balance, girls can contact a member of our Council Customer 

Care Team.  



Creating Your Recognition Order
Create the Main Recognition order after all troop-
to-girl transfers and CFC orders have been entered
• No Recognition Order Created = No 

Recognitions
• To Create a Recognition Order
 Recognitions tab, Create  Recognition 

Order, use dropdown boxes, Main
 The recognition order will auto-populate
 Make choice selections for each girl – be 

sure to select correct shirt sizes (no 
exchanges)

 Once the recognition order is complete, 
click Save and Exit



Creating Your Recognition Order



Smart Cookies:  4 Most Popular Reports

1. Troop Balance 
Summary

2. Girl Cookie Totals 
Summary

3. Girl Balance Summary
4. Recognition Order 

Summary by Girl



Smart Cookies:  4 Most Popular Reports

1) Troop Balance Summary
• Displays Information on:
 Troop Proceeds/ Rewards Plan & PGA
 Cookie transfers in and out of troop 

inventory
 Amount due to council
 Finances
 Troop proceeds
 Digital Cookie Direct Sales
 Cookie Share (C4C)

Total Packages Sold should match Total 
Packages final number on Girl Cookie 
Totals Summary, minus any unsold 
packages



Smart Cookies:  4 Most Popular Reports

Total  packag
es sold by 

girl

Total CFC 
cookies

2) Girl Cookie Totals Summary
• Displays individual girl totals 

plus those sold for CFC 
(CShare)

• Recognition order will be 
populated based on sale 
totals in Total Pkgs column so 
run BEFORE creating 
recognition order

This number should match Total Packages 
Sold on Troop Balance Summary Report, 
minus any unsold packages



Smart Cookies:  4 Most Popular Reports

3) Girl Balance Summary
• Displays packages 

transferred to girls and 
financial credits



Smart Cookies:  4 Most Popular Reports

4) Recognition Order 
Summary by Girl

• Lists rewards earned by 
each girl in the troop 
with troop totals at end

Run this report after you create your 
recognition order to double-check your 
troop’s information.  If you find errors, 
run your Girl Cookie Totals Summary 
report, add any troop to girl transfers and 
then REVIEW your recognition order 
under the Recognitions Icon to update 
your order.  



GEO Recognition Event
Each girl who sells at least 500 packages is a GEO (Girl 

Empowering Opportunity)
GEOs earn:
• A collectible pin
• A free admission ticket to  the June 8, 2024, recognition event 

at Wet’ n Wild, Emerald Pointe, Greensboro
• Fun day at water park with early  afternoon GEO 

recognition  ceremony
• GEOs can purchase additional water park tickets (good on 

June 8 only) with cookie dough
• Out-of-town GEOs option to lodge at Keyauwee Program 

Center (about a 25-minute drive to Emerald Pointe) – free 
Friday night and $5 per person Saturday night

• Girls must be registered and active & engaged in Girl 
Scouts at the time of redemption.

• Awesome prizes – Daisy, Brownie, Junior & Cadette age-level



Scholarships

• Top 3 sellers (regardless of age level)
• Scholarship drawings for Senior and Ambassador age-level girls who sell at 

least 500 packages
• Girls must be registered and participating in Girl Scouts at the time of 

redemption.  
• Awesome bonus reward drawings – Daisy, Brownie, Junior & Cadette age-level
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