
         August 2015

TROOP 
BANK ACCOUNTS 

AND 
FINANCING TROOP 

ACTIVITIES



Your Complete Guide to Troop Finances

2     TROOP BANK ACCOUNTS and FINANCING TROOP ACTIVITIES GUIDE

This manual will help you to understand the steps, processes and guidelines of managing your 
troop’s funds. If you are the troop leader, fi nd people (parents/guardians/community volunteers) to 
help make this a successful and enjoyable process. The “fi nance team” should enjoy working with 
girls, understand handling money, be detail-oriented and focused on teach girls money management 
skills.

The areas you should understand are:
• Setting up a troop account.
• Managing the banking account.
• Understanding the Girl Scout Cookie Program.
• Managing the fi nances of the Girl Scout Cookie Program.
• Planning troop/group money-earning activities.
• Spending troop funds appropriately.
• Closing the bank account.

All of these topics are covered in this guide, which 
we hope you fi nd helpful.



There are a few steps that need to be completed before you can actually open an account.

Here is the process:
1. Two volunteers are registered Girl Scout members.
2. The volunteers pass a Criminal Background Check.
3. The troop leader completes her Leader License.
4. One of the signers receives a completed GSCP2P Troop Bank Account Authorization Form from  
 the Service Unit Banking Specialist or the Membership Manager.
5. The signers open a bank account.
6. The signers provide the banking information to the Banking Specialist  or Membership Manager.

Items to consider:
• Individuals who are authorized to sign checks track the account balance. They are responsible  
 for ensuring suffi cient funds are available for checks written. 
• Authorized signers must be registered Girl Scout adults and may include the troop leader,  
 assistant leader or troop treasurer. 
• A minimum of two signers is required.
• Signers may not be of the same family or same household and must agree to abide by the   
 GSCP2P Troop Bank Account Procedures, as well as terms and conditions imposed by the bank. 
• The signer and troop are responsible for any overdrafts, collections or charges incurred. GSCP2P  
 is not responsible for troop accounts nor any charges incurred to the accounts.
• The address for the bank account should be the address of the secondary signer. The second  
 signer should review the bank statement each month before the primary signer gets the bank  
 statement.
• The bank account is for the use of the troop for Girl Scout activities and programs.

When a troop wants to set up a new troop account, the 
process is slightly different from setting up a personal 
account. This is because the troop account is part of a 
business. This does not make it complex; only different. 
For a business account, instead of the signature card and 
identifi cation needed for a personal account, a bank will 
look for a signature card and a corporate resolution. The 
corporate resolution is a signed document that identifi es 
the signer and grants the authority to open an account 
for the business. At most banks, there is a standard 
resolution that the bank will offer for your use. Do not 
use the bank’s resolution. Instead, please use the 
corporate resolution we have already prepared.

Establishing a Troop Bank Account
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Establishing a Troop Bank Account
The resolution we have is simpler to read and already signed by the appropriate corporate offi cers. 
Using our version of the corporate resolution should save you time. If you have any diffi culty using 
our resolution, please have the bank call a member of the fi nance team at 336-274-8491. Our 
troops currently have accounts at over 50 different banks. We are trying to work with some of the 
more frequently used banks to make the entire banking process easier for troops. So far, we have 
relationships set up with the following banks: 

While you may choose any bank, we believe you will fi nd these three banks will be easier to use for 
Girl Scout accounts. All three are very familiar with our corporate resolution. We also have a specifi c 
person to call if there are any problems with your account. These three banks account for well 
over half of the total GSCP2P troop accounts. We are working to identify about 10 to 12 banks, both 
large and small, that would provide similar personal service for our troops throughout all 40 of our 
counties.

A copy of our resolution is available from your membership staff or Service Unit Banking Specialist. 
Please note that your troop account should have at least two unrelated signers. We recommend 
the troop leader and the troop treasurer. It is a better business practice to have the bank statement 
mailed to the person who does not usually sign the checks.

If you have any questions or problems related to your bank account that you cannot resolve with the 
bank, please contact your Service Unit Banking Specialist or membership staff. S/he will work with 
the fi nance staff to determine how we can assist you. Our chances of helping you are much greater if 
you use one of the three banks listed above.

It is important to note that all Girl Scout troops are part of Girl Scouts Carolinas Peaks to Piedmont 
council which is part of Girl Scouts of the USA. The right to open an account and to operate as 
a Girl Scout troop exists because the council and GSUSA provide the corporate structure that 
allows a troop be part of a non-profi t organization. Because of this structure, all money and other 
assets, including property, that are raised, earned or otherwise received in the name of and for 
the benefi t of Girl Scouting, must be held and authorized by a Girl Scout council or GSUSA. Such 
money and other assets must be used for the purposes of Girl Scouting. They are the property of 
and are administered by the Girl Scout council or GSUSA and shall not be sold, given, transferred 
or conveyed to a third party for less than fair market value. Such assets are not the property of 
individuals, troops, geographic units, subordinate units or communities within a Girl Scout council.



There are several things that will help you to manage the troop account well. These include:
1. Reconciling the troop account to the bank statement each month.
2. Reporting to the troop regularly about the troop’s fi nancial activity and current cash balance.
3. Understanding the cookie program process.
4. Understanding money-earning project guidelines.
5. Preparing the semi-annual troop fi nancial report and submitting it to the Service Unit Banking   
 Specialist or membership staff.

There are multiple reasons for having at least two signers on the troop bank account. One reason 
is so that duties can be shared. Usually, one person is the primary signer and the other person is 
the person who reconciles the account and does the reporting. Another reason is so that there is a 
backup person for signing checks if the primary person is unavailable because of scheduling issues 
or vacation. 

A third reason is so that if one person moves or leaves the troop, the troop will still have an 
authorized signer. If one of the signers leaves the troop for any reason, a replacement signer should 
be identifi ed and trained as soon as possible to keep the troop fi nances working well.

The reporting of troop fi nancial activity is not complex, but it is important. Sharing account details 
with girls and the parents keeps them informed about what the troop is doing. It improves the 
transparency of troop fi nances and will head off problems before they occur. A copy of a form you 
can use is found on the council website at www.girlscoutsp2p.org/img/Troop_Financial_Report_RE2.
pdf. You only need to use page two of the form for troop reporting. If you do this regularly, you can 
use the troop reports to simplify the completion of the semi-annual troop fi nancial report to the 
council.

The cookie program will likely be your largest source of 
funds for activities. Understanding the cookie process 
and the fl ow of the program will help you and the troop 
cookie manager to properly handle and record the activity 
of the cookie program. A separate section of this manual 
is dedicated to the cookie program. If you want additional 
details, there is a separate cookie training manual that is 
prepared each year that includes everything you need to 
know about cookies.

A secondary source of funds can be through additional 
money-earning projects. There is a short section included 
in this manual with rules for additional money-earning. If 
you have questions, please contact our fund development 
staff so that they can assist you in this area.

Managing a Troop Bank Account
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Understanding the Cookie Program
The next four pages outline important aspects of the cookie program that will help you understand 
why the program is more about teaching girls skills than about raising money. However, it does 
provide funding that supports both troop and council activities and programs that further the 
mission of Girl Scouting.

Girl Scout Cookie Program
The Girl Scout Cookie Program is the most comprehensive 
business, entrepreneurial and fi nancial literacy training program 
available for girls today. While participating in one of the most 
widely anticipated and enjoyable Girl Scout activities, girls 
strengthen their skills in goal setting, communication, budgeting, 
managing money, working as a team and planning a strategy 
to achieve goals. Girl Scout cookie activities are voluntary and 
require the written permission of a parent or guardian. Safety 
guidelines must be followed when girls sell cookies. All money 
earned from cookie activities stays within the local Girl Scout 
council to supply essential services to the troop, groups and girls. 
Girls do not receive the money individually; they decide as a troop 
or group how to spend it. 

Program Safety
GSUSA’s fi rst and foremost concern is the safety of girls; therefore, guidelines must be followed 
to keep girls safe during activities such as the Girl Scout Cookie Program. For example, older girls 
— those who are at least 12 years of age — must use a buddy system and work with other girls while 
selling cookies. Younger Girl Scouts must be accompanied by an adult.

Proceeds and Taxes
Girl Scout cookie activity proceeds are used to keep programs affordable for all girls or to improve 
and maintain activities or campsites. Additionally, the proceeds can be used to recruit and train 
volunteer leaders as well as to provide fi nancial assistance to girls for membership fees, uniform 
components, camperships and program event fees. Troops often use their proceeds for activities 
such as fi eld trips, service projects and purchasing supplies. Because the Girl Scout Cookie Program 
is an activity for girls and proceeds fund non-profi t Girl Scout activities in local communities, Girl 
Scout councils are exempt from the payment of federal taxes for the sale of these cookies.

Charitable Contributions
No part of the price of a box of Girl Scout cookies is tax-deductible because consumers purchase 
the product at fair market value. However, for cookie purchases that are part of a community service 
project, such as collecting for a food pantry or in support of Operation Sweet Treat, the purchase 
price may be considered a charitable contribution because the purchaser is not consuming the 
product and is donating the purchased goods for charitable purposes. 



Understanding the Cookie Program
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Money-Earning Basics
Girls earn money for their troop in two distinct ways: 
• The Girl Scout Cookie Program and other sales of Girl Scout – authorized products (such as   
 Girl Scout Fall Product Sale of magazines, nuts and candy), organized by our council and open   
 to all Girl Scouts. Girls can participate in two council-sponsored product sale activities each year:  
 the cookie program and one other council-authorized product program. All girl members who   
 take part in any way of Girl Scouting (troop, camp, travel, etc.), including Daisies, are eligible   
 to participate in council-sponsored product sale activities, with volunteer supervision.    
 Please remember: volunteers and Girl Scout council staff don’t sell cookies and other products  
 — girls do.
• “Group money-earning” refers to activities organized by the group (not by the council) that are   
 planned and carried out by girls (in partnership with adults) and that earn money for the group. 

Girls’ participation in both council-sponsored product sale activities and group money-earning 
projects is based upon the following:
• Voluntary participation
• Written permission of each girl’s parent or guardian
• An understanding of (and ability to explain clearly to others) why the money is needed
• An understanding that money-earning should not exceed what the group needs to support its   
 activities
• Observance of local ordinances related to involvement of children in money-earning activities,   
 as well as health and safety laws
• Vigilance in protecting the personal safety of each girl 
• Arrangements for safeguarding the money

There are a few specifi c guidelines — some required by the Internal Revenue Service — that ensure 
that sales are conducted with legal and fi nancial integrity. To that end, consider the following 
reminders and cautions:
• All rewards earned by girls through the product-sale activities must support Girl Scout program   
 experiences (such as camp, travel and program events, but not fi nancial credits toward outside   
 organizations).
• Rewards are based on sale ranges set by councils and may not be based on a dollar-per-dollar   
 calculation.
• Groups are encouraged to participate in council product sales as their primary money-earning   
 activity; any group money-earning shouldn’t compete with the Girl Scout Cookie Program or   
 other council product sales.
• Obtain written approval from our council before a group money-earning event; we ask that you   
 submit a request for approval. 
• Girl Scouts forbids use of games of chance, the direct solicitation of cash and product-   
 demonstration parties. 
• Group money-earning activities need to be suited to the age and abilities of the girls and    
 consistent with the principles of the Girl Scout Leadership Experience.
• Money earned is for Girl Scout activities and is not to be retained by individuals. Girls can,    
 however, be awarded incentives and/or may earn credits from their Girl Scout product sales.   
 Funds acquired through group money-earning projects must be reported and accounted for   
 by the group, while following council procedures. 
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Understanding the Cookie Program
The best way to earn money for your group is to start with Girl Scout cookie activities and other 
council-sponsored product sales. From there, your group may decide to earn additional funds on its 
own.
 
Knowing Where Proceeds Go
You will be provided a breakdown of where the cookie proceeds are allocated by our council. Please 
share this information with girls and their parents/guardians so everyone is clear on how revenue 
raised through product sales makes it possible for our Girl Scout council to serve girls. Proceeds 
resulting from product sales support program activities—in fact, council-sponsored product 
sales are a primary way in which our council raises funds to support Girl Scouting. The percentage 
of money to be allocated to participating groups (like yours) is determined by your council and 
explained to girls and adults as part of the product sale activity orientation. 

The income from product sales does not become the property of individual girl members. Girls, 
however, may be eligible for incentives and credits that they put toward Girl Scout activities, such as 
camp, travel, Take Action projects and Girl Scout membership dues for the next year. 

Girls may earn offi cial Girl Scout grade-appropriate rewards and recognitions related to product 
sale activities, and our council provides items such as participation patches, incentives and council 
credit for event fees, camp fees, grants for travel and Take Action projects, as well as materials 
and supplies for program activities. The council plan for recognition applies equally to all girls 
participating in the product sale activity. Whenever possible, we try to involve girls in the selection of 
awards and administration of money given to girls from product sales. 

One critical task for each group is to keep excellent records and establish a clear accounting system 
for all money earned and spent. As the group’s volunteer, you’re in charge of making sure money 
is spent wisely, excellent records are kept (keeping copies of all receipts in a binder or folder) and 
all income is tracked, too. For older girls, your job is to oversee their work, as they learn to keep 
impeccable records.
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Understanding the Cookie Program
Plan for Safeguarding Money
Girls should always have a plan for safeguarding money, which includes such things as:
• Not walking around with large amounts of money.
• Keeping the cash box against a wall or behind a barrier of cookie boxes.
• Not keeping money at home or school.
• Giving cookie money to supervising adults, who will deposit the money as soon as possible.

Booth Sales
Cookie booths are a traditional and fun way 
of selling Girl Scout cookies. When setting up 
booth sales, it’s important that:
• Adults are present at all times.
• There is adequate space at the booth for  
 table, products and girls and to allow safe  
 passage by pedestrians, bikes and cars.
• Girls are a safe distance from cars. If   
 possible, set up a safety barrier between  
 cars and the booth — perhaps a few   
 volunteers could park their cars in space
 near the booth location.
• The booth is not blocking a store entrance or exit.
• Girls and adults do not confront or engage an irate customer, but call local authorities for    
 assistance.

While girls can receive cash from buyers and make change, they should hand the money to an adult 
for safekeeping. It is important that cash is kept safe and out of sight. This can be accomplished by:
• Keeping the cash box against a wall or behind a barrier of cookie boxes.
• Having an adult volunteer keep the money by, for example, securing it in a front-facing pouch tied  
 around her waist. 

If someone takes money or cookies from your booth, do not attempt to physically recover the 
stolen items and do not allow the girls to do so. Instead, get a good description of the offender(s), 
call 911 and alert local security (if applicable). Make sure girls know what to do in case of theft. Report 
any incidents to your local council according to its guidelines.

Helping girls decide what they want to do, and coaching them as they earn and manage money to 
pursue their goals, is an integral part of the Girl Scout Leadership Experience. Your Girl Scout troop 
plans and fi nances its own activities, with your guidance. At the same time, the girls learn many 
valuable skills that serve them throughout their lives. 

Girl Scout groups are funded by a share of money earned through council-sponsored product sale 
activities (such as Girl Scout cookie activities), group money-earning activities (council-approved, 
of course), and any dues your group may charge. (This is in addition to the $15 annual membership 
dues that go to the national organization.) This chapter gives you the ins and outs of establishing a 
group account and helping girls manage their group’s fi nances, practice successful product-sales 
techniques and understand how to collaborate with sponsors and causes.
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Managing the Finances of the Cookie Program
Financial Procedures and Guidelines
This section provides guidelines for fi nancial processing in the cookie program. Each year there 
are numerous deadlines associated with the program. You will need to review each year’s detailed 
instructions to get the exact deadlines for that year.

Handling Funds within the Troop
• Count all cash in presence of a second person. Document money collected and always have two   
 adults initial tally sheet.
• To easily keep track of money received and still owed by a girl, enter the amount she turns in to   
 troop in Snap. (Training in using Snap Is provided prior to the arrival of cookies.)
• Always complete a receipt (M3) anytime cookie or money changes hands. If transaction occurs   
 between troop and parent, give the parent/guardian the yellow copy and keep the white copy for   
 the troop’s records. If transaction occurs between two troop volunteers, original white copy   
 should be retained for troop records. You will need these signed receipts if there is outstanding   
 money due troop at the end of the sale or you have cookies unaccounted for.  
• Plan to collect money from the girls each week. Remind them of due dates.
• Troops should make deposits promptly and frequently to troop account to avoid holding large   
 amounts of cash.
• Don’t “hold” customer checks. Deposit checks into your troop account promptly as there will be   
 less chance of them being returned.

Customer Payments to Troops for Cookies
Troops can accept payment from customers for cookies in the form of cash, credit 
card (if participating), and if troop leadership elects to do so, personal checks. 
All consumer payments for product must be deposited directly into the troop’s 
checking account. Make deposits to your troop bank account promptly and 
frequently.

The troop leadership will decide if the troop will accept personal checks for 
products. In the event that checks are accepted and a check is returned as 
worthless, the troop to which the check was remitted is asked to use its best 
efforts to recover payment from the check maker. In the event recovery of payment against a 
dishonored check is not obtained through efforts at the troop level, then a troop may request 
reimbursement from our council for the value of the property represented by the dishonored 
check. Any reimbursements must be requested by that year’s deadline using the Dishonored Check 
Reimbursement Form located on the council website. All costs and charges associated with the 
dishonored check recovery process shall be paid by the troop and shall not be reimbursed by the 
council. GSCP2P shall use its best efforts to obtain payment against all dishonored checks. GSCP2P 
uses Global Check Recovery services.



   TROOP BANK ACCOUNTS and FINANCING TROOP ACTIVITIES GUIDE     11

Managing the Finances of the Cookie Program
If a troop accepts checks as payment for products, the troop must ensure they obtain the street 
address of the check maker and valid driver’s license number or NC Identifi cation number. If this 
information is not obtained, it is GSCP2P’s decision whether or not to reimburse the troop the value 
of the check. We also recommend that the seller’s name is written on the memo line to help in the 
dishonored check recovery process.  

Mobile Credit Card Processing
Some troops have elected to accept credit cards from customers. If your troop does not currently 
accept credit cards and you are interested in doing so, you can sign-up with any provider of your 
choice. Any and all transaction and associated fees related to the mobile credit card processing 
system will be absorbed by the troop.

Troop Payments to Council for Cookies
GSCP2P will automatically make three (3) withdrawals from the troop’s bank account during the 
cookie program.

The fi rst amount withdrawn in early February. It will be an amount equal to 50% of your troop 
balance due to the council from your initial cookie order ($3.43 times 50%). 

Here is an example of how to calculate the amount of your fi rst ACH withdrawal:

The second amount withdrawn about two weeks later will be an amount equal the remaining 50% of 
your troop balance due council from your initial cookie order (see example above to calculate).

The third withdrawal near the end of March will be the full remaining balance owed by the troop.

If your troop received 30 cases of cookies on your initial order:
30 x 12 packages per case = 360 total packages

360 x $3.43 = $1,234.80
$1,234.80 / 2 (or x 50%) = $617.40
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Managing the Finances of the Cookie Program
A few days after the ACH withdrawals are complete; your ACH withdrawal amount will be uploaded 
to Snap by our fi nance team so that your Troop Balance Summary Report will accurately refl ect 
your new balance due to the council. However, it typically takes longer for our bank to notify us of 
ACH rejections. If your troop’s withdrawal was rejected, Snap adjustments will be posted as the 
information is provided to us, which may affect your refl ected balance due.

COCOdirect sales 
Your fi nal ACH withdrawal will be adjusted accordingly 
for the troop proceeds portion of all online sales through 
COCOdirect. Council will upload COCOdirect sales 
information to Snap. After the COCOdirect uploads, 
credit for online sales can be viewed by running your 
Troop Balance Summary report in Snap.

Troop Debt Form
If a troop does not or will not have suffi cient funds to cover an ACH withdrawal, the troop must 
complete the Troop Debt Form (located on council website) and return it to our council fi nance 
dept. two days before a withdrawal date. Because of the processing time and coordination with our 
fi nancial institution, no late forms can be accepted.

There is a 2% deferral fee (or $20 minimum) that will be charged for any deferrals. The deferral 
fee will be collected as part of the next ACH withdrawal, but the fee will not be included in the ACH 
e-mail notifi cation from www.abcsnap.com. A troop must submit a separate Troop Debt Form for 
each ACH withdrawal if more than one deferral is requested.

If your fi rst ACH withdrawal is deferred, adjusted or suspected, the second ACH withdrawal will be 
for the full amount of the troop initial order, plus any deferral fees. The third withdrawal will be 100% 
of what is owed, plus any deferral fees, less any previous collections that have been posted.

The troop is responsible for any NSF (insuffi cient funds) fees charged to its troop account.

E-mail reminders regarding the withdrawal will be sent to each contact person listed on the Troop 
Information screen in Snap about a week before the scheduled withdrawal. The e-mail reminders will 
indicate your troop number, date and amount of withdrawal.

Troops will not receive individual girl rewards if troop has a debt to council until the debt is satisfi ed. 
GSCP2P has  the right to hold individual girl rewards at its own discretion.
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Managing the Finances of the Cookie Program
Discrepancies in Troop Inventory or Cupboard Transfers 
Any discrepancies on Operation Sweet Treat sales (Cookie Share) must be reported to our council 
by the posted deadline. Any discrepancies on cupboard transfers or troop transfers to your troop 
inventory must be reported to the council prior to the deadline as well. After the deadline, the 
council has the right to refuse reimbursement.

Girl Debts to Troop
If the troop has a girl with an outstanding balance due to the troop, the troop should complete and 
return the Girl Debt Form to the council along with all requested documentation no later than the 
Girl Debt deadline. This form and the Girl Debt Procedure can be found on the council website. 
Troops who submit late information on girl debts will not be considered for reimbursement from the 
council, but we will assist the troop in the collections process. We must have the original paperwork 
signed by the parent, not copies.

Girls/parents are fi nancially responsible for all the cookies for which they sign. If a troop accepts 
cookies back from a girl or allows her to return them after established deadlines, then the troop 
assumes liability for the cookies and is responsible for payment of them.

Counterfeit Bills
Do not accept any bills larger than $20. Troops are solely fi nancially responsible for any counterfeit 
bills received by the troop larger than $20. For counterfeit bills of $20 or less, the troop will be 
responsible for 25% of the value of the bill; the council will absorb the remainder of the loss (75% of 
the value). The troop should pay the council their entire balance due minus 25% of the counterfeit 
bill at the end of the sale, but must include a copy of the police or a copy of the bank teller report.
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Troop/Group Money-Earning
As the “fi nance go-to lady or gentleman,” you may be asked questions about appropriate money-
earning activities by troop leaders. You might even create a mini-training for your service unit meeting!

The next few pages relate to the GSCP2P policies and procedures on troop/group money-earning.

Important Defi nitions
Money-Earning Activities – These activities are selected because of the program value to the 
girls. While these activities may also have a goal of earning money for a troop, group or service unit, 
the over-riding goal is the benefi t of what the girls learn through the program. For example, an older 
girl troop might lead a program for younger girls and charge a small fee which covers expenses and 
includes enough income to help pay for a future trip or activity. Suggestions for troops are to make 
items and sell them, wash cars, provide meals for families, provide gift wrapping services, recycle 
aluminum cans or hold yard sales.

Fundraising Activities – Fundraising, or fund development, refers to any of various methods of 
soliciting contributed funds – for example, an annual campaign, a capital campaign, project funding, 
planned giving, benefi ts and federated funds allocation. “Adult members may engage in combined 
fundraising efforts authorized by the Girl Scout council and in which the local council is a benefi ciary.  
Girl members may not engage in any direct solicitation for money.” Blue Book of Basic 
Documents page 21. The term fundraising should only be used to refer to the responsibility of adults 
to support the Girl Scout council.

Donor Designated Money – Designated donation monies refers to funds received from a foundation, 
corporation, organization or individual (including recognition of volunteer service hours through 
corporate matching gift programs). Designated funding is a donation made to Girl Scouts Carolinas 
Peaks to Piedmont with the intention of the monies being transferred, per the donor’s request, to a 
troop or service unit or a specifi c program. Individuals may not receive designated funding.

Sponsorship – A Girl Scout sponsor provides facilities (space) for Girl Scout activities to take place.  
For troops/groups, this is usually a school, church or community center. Occasionally, an individual 
will sponsor a troop or group.  Sometimes, the sponsoring groups will have funds they will donate 
to their sponsored troop/group in addition to the gift of space. This donation is considered an 
“unsolicited sponsorship,” meaning the troop/group leader or girls did not ask directly for cash.  
Sometimes those who offer unsolicited monetary sponsorships may require an application be fi lled 
out by the troop/group leaders; this is permissible as long as the money was not directly solicited. 

In-kind Gifts– In-kind gifts of goods and services instead of cash. A monetary value may be placed 
on the gifts by the donor.

By planning and participating in money-earning projects, girls build real-world skills that 
benefi t their troop/group, council and community – but most importantly, themselves. 
Budgeting, goal-setting customer relations, good business practices and public relations 
are all things a girl can learn. 

To ensure that girls build their new skills safely, Girl Scouts of the USA and Girl Scouts Carolinas 
Peaks to Piedmont have developed money-earning guidelines for girls and adults to follow. 

All guidelines adhere to GSUSA policies. August 2013
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Troop/Group Money-Earning Policy

There are four ways troops/groups can earn money for their activities.
• Participate in the Girl Scout Cookie Program
• Participate in the Partnership for Girls Campaign: Partnership for Girls is a fundraising    
 opportunity for troops led by the leaders and parents. Once a troop signs up for PFG, adults may   
 hold as many fundraisers as they would like by sharing the proceeds 50/50 with the council. It is a
 great way to raise additional funds for a special trip or community project. It is also a way for  a
 troop to become an Honor Troop. To sign up or for more information, contact Karen Bell
 Chandler at kchandler@girlscoutsp2p.org. 
• Participate in the Fall Product/Magazine Program
• Participate in a Money-earning project

1. Troops/groups may conduct one money-earning project per Girl Scout year where they can keep  
 100% of the money earned.

2. Girls shall not be involved in the direct solicitation of cash. Blue Book of Basic Documents page 21 
 a. Girls shall not sell commercial products such Pampered Chef, Krispy Kreme donuts,    
  Tupperware, etc. Girls shall not implement games of chance (bingo, poker, raffl es, etc.).  
 b. Girls are encouraged to make the case for support for all types of assistance for their project,   
  but the “ask” for money must be made by an adult. 
 c. Adults may engage in combined fundraising efforts authorized by the Girl Scout council and   
  in which the local council is a benefi ciary. Blue Book of Basic Documents page 21 
 d. No business, civic group or corporation may be solicited without prior approval from the   
  council.  

3. Troops/Groups may not participate in a money-earning project during the council cookie 
 program.

4. Designations to troops/groups: “Designated donations” refers to funds received from a 
 foundation, corporation, organization or individual (including recognition of volunteer service   
 hours through corporate matching gift programs). Designated funding is a donation made to   
 Girl Scouts Carolinas Peaks to Piedmont with the intention of the monies being transferred,   
 per the donor’s request, to a troop or service unit or a specifi c program. Individuals may not   
 receive designated funding.
 a. The designated troop, group or service unit will receive 100% of the fi rst $500. The balance 
  of the donation over $500 will be considered council fundraising and will be kept by    
  the council for the support of the Girl Scout program. For example, if a matching gift of $600   
  is designated to a troop, the troop would receive $500; the remaining $100 would go into the   
  council fund. If a gift of $350 is received, the troop would receive the entire amount. 
 b.  Multiple matching gifts for donations or volunteer service hours may be received. 

5. Troops/groups may receive one unsolicited monetary sponsorship up to $500 per year. This   
 may be in addition to an in-kind sponsorship of a meeting place. For example, a women’s group   
 at a sponsoring church may designate a certain amount of funds to support that troop yearly.

With written council approval prior to the beginning of the project, a troop/group may conduct 
a money-earning project as long as it has participated in the council’s cookie program. 
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Troop/Group Money-Earning Policy

6. Girls working on the Highest Awards 
(Gold, Silver, or Bronze) may be involved in 
seeking donations for Take Action projects, 
with council approval from the Vice President  of Development, as long as the solicitation complies 
with the policies below:
 a. Per the 2012 Blue Book of Basic 
  Documents, “Girl members may not 
  engage in any direct solicitation for money.” 
  Girls are encouraged to make the case for support for all types of assistance for their project,   
  but the “ask” for money must be made by an adult.
 b. Money-earning applications are to be submitted to the local Vice President of Development   
  for all award-related money-earning activities, including in-kind and cash solicitations. 
  No business, civic group or corporation may be solicited without prior approval from the  
  council. All money-earning or fundraising must follow GSUSA and Girl Scouts Carolinas Peaks   
  to Piedmont policies. These policies and procedures are outlined in the Award Information   
  Packet.

Procedures
1. Troops/groups support their activities through a combination of troop/group dues and profi ts   
 from participation in the GSCP2P cookie program, Partnership for Girls Campaign and fall    
 product/magazine program. 
2. Troops/groups can have one money-earning project per Girl Scout year where they can keep   
 100% of the money earned. Troops may implement up to four activities under the umbrella of   
 their Money-earning project. For example, four car washes, four yard sales, four food events.
3. Troops/groups must have participated in the council Girl Scout Cookie Program
4. Money-earning projects should occur only when there is a need for such funds due to a specifi c   
 program goal.
5. Troops/groups may not participate in money-earning activities during the United Way or United   
 Fund campaign in their area. Before applying for a money-earning project verify with your local   
 Vice President of Development that the United Way or United Fund is not in an offi cial blackout   
 period.
6. Troops/groups may not participate in other money-earning activities during the cookie program.
7. A Troop Money-Earning Application Form must be submitted one month prior to the project and
 signed by the Membership Manager and approved by a Vice President of Development before   
 the project may be conducted by girls and adults. The project must be from the pre-approved   
 list of money-earning projects that is included in the Money-Earning Made Easier document.   
 Additional projects may be approved by contacting the Vice President of Development before   
 submitting the Money-Earning Application.
8. A Money-Earning Project Report must be completed and submitted within one month of the   
 money-earning project’s completion.
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Money-Earning Made Easier
The Fund Development Department designed the following tip sheet to simplify the explanation of 
which money-earning projects are appropriate and which are not.

DO THIS! DON’T DO THIS!
Money-Earning Activities: A money-earning 
activity has a purpose and helps develop skills:
• Participation is voluntary, permission is given 
       by parents/guardians and activities are age 
       and ability appropriate.
• Girls can explain why the money is needed.
• A budget is created to determine the amount 
       needed.
• All policies and procedures for safety are 
       followed.
• The troop participated in the most recent 
       council-sponsored cookie program.
• A Troop Money-Earning Application is 
       submitted one month prior to the project and 
       has written approval.
• A Money-Earning Project Report will be 
       submitted within one month of completion 
       of the project.
• Adults may assist with the project, but may 
       not conduct independent money-earning 
       activities to benefi t the troop or individual    
       girls.

Fundraisers: Do not ask directly for cash.  
GSCP2P has a professional fundraising 
team that generates funding through annual 
giving, Partnership for Girls Campaign, grants, 
foundations, United Way contributions, special 
fundraising events, corporate giving and direct 
mail solicitations.
• Directly asking for cash is inappropriate for
       girls.
• Any adult asking for cash must be asking to    
       benefi t the council.
• Do not apply for grants.
• Do not apply for cash prizes.
• If adults are raising funds under the
       Partnership for Girls campaign, please
       contact Karen Bell Chandler at 
       kchandler@girlscoutsp2p.org for specifi c
       requirements of participation. 
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Money-Earning Made Easier
YES! YES! Money-Earning 

Activities
NO! NO! Money-Earning 

Activities
• Girl Scout cookies (Think BIG to sell more 
       cookies – sell cases to businesses as gifts to 
       clients or employees; sell at events or college 
       dorms.)
• Provide childcare at a special event.
• Make and sell homemade cards for special 
       occasions.
• Pick up litter after an event.
• Do face-painting at a community event.
• Wash neighborhood windows.
• Walk pets or offer petsitting services.
• Make crafts and sell them.
• Rake leaves for family, neighbors and friends.
• “Sack Sit” at a local mall or shopping center 
       while shoppers do holiday shopping.
• Provide gift wrapping services – add it to 
       the sack sitting and you have a great one stop 
       service.
• Make and sell corsages for service unit father/
      daughter dances. Take pre-orders.
• Make holiday decorations and sell them.
• Make and sell baked goods.
• Create, design and sell cookbooks – must not 
       violate any Girl Scout copyrights.
• Conduct a car wash.
• Create items and offer them for silent 
       auction at a local Girl Scout event or meeting.
• Make and sell food at a special event. It is 
      recommended that this be food that does 
      not require refrigeration.
• Offer the service of sewing on badges and 
       patches for Girl Scouts.
• Council program event or workshop for other 
       girls.

IF YOU HAVE AN IDEA FOR A MONEY-EARNING 
PROJECT THAT IS NOT ON THIS LIST, PLEASE 
CONTACT Grace Lewis, Vice President of 
Development. 704-864-3245 or glewis@
girlscoutsp2p.org

• Sale of commercial products or services 
       through order taking or home demonstration   
       parties, i.e.; Pampered Chef, Krispy Kreme, 
       Avon, Mary Kay, etc.
• Raise funds for another organization while 
       acting as a Girl Scout. This includes   
       foundations, other non-profi ts or political   
       parties. For example, A Girl Scout troop 
       cannot sell crafts to raise money for an 
       animal shelter. The troop can sell the items 
       and buy food to donate it to the shelter.
• Raise funds where the money goes to 
       individual members of the troop.
• Internet sales of any kind.
• Raffl es or games of chance. Do not sell 
       chances to win a piece of furniture, a quilt, 
       etc.
• No door-to-door sales except for the cookie 
       program.
• Do not create and resell any item that has the 
       trademarked Girl Scout logo or brand on it.
• No projects where Girl Scouts of the USA 
       might be perceived as endorsing a political 
       party.
• Any activity that takes place during the 
       cookie program or during a United 
       Way blackout period (call the Vice President 
       of Development for dates in your area).
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Crowd Funding and Fundraising Websites 
Per the GSUSA Blue Book of Basic Documents, girls are not allowed to solicit for money.

Solicitation of Contributions
Adult members in their Girl Scout capacities may not solicit fi nancial contributions for purposes 
other than Girl Scouting. Adults may engage in combined fundraising efforts authorized by the Girl 
Scout council and in which the local council is a benefi ciary. Girl members may not engage in any 
direct solicitation for money. The National CEO in consultation with the National Board Chair may 
give permission to raise money in times of a major national or international emergency, with prior 
written notice to the National Board. Councils will be notifi ed of this action in writing.

At this time girls are not allowed to set up fundraising sites for the purpose of soliciting money.

Girls are encouraged to “earn money” through the annual cookie program, fall product/magazine 
program and Partnership for Girls. Troops can also do one additional money-earning project for 
which they keep 100% of the money earned.

 Follow the guidelines in Policies, Standards & Procedures for Volunteers. If you have further 
questions please contact Grace M. Lewis, CFRE, Vice President of Development, at 704-864-3245, 
extension 3202. You may also e-mail her at glewis@girlscoutsp2p.org.



The Girl Scout experience is in part about teaching girls important life skills. One of these skills 
is managing expenditures. Part of that management is having a plan or a budget. Another part is 
keeping records of receipts. Receipts are especially important for documenting any use of a debit 
card.

The girls should be included in the process of establishing goals and budgets. By keeping appropriate 
records, following the budget and preparing regular reports, managing the bank account will be 
easier, and the girls will learn proper fi nancial management.

When a troop disbands, a Troop Disband Form is completed. All fi nancial paperwork, checkbook 
and debit card should be turned over to the Banking Specialist until the troop is re-activated or a 
successor troop is organized. Troop funds are turned over to GSCP2P. After 12 months of inactivity 
the funds will be transferred by GSCP2P to girl fi nancial assistance.

• Volunteer Essentials Reference Guide – This resource is designed by GSUSA and customized   
 by GSCP2P to deliver our policies and procedures to volunteers.  Banking, safety, planning, and   
 working with girls and adults, you’ll fi nd them all here: www.girlscoutsp2p.org/volunteers/   
 volunteer-reference-materials 
• GSCP2P Volunteer Personnel Policies – www.girlscoutsp2p.org/img/Volunteer_Policies_  
 Dec2014.pdf 
• Troop Money Making Guidelines – www.girlscoutsp2p.org/img/MoneyEarning_Dos_and_Donts.  
 pdf 
• GSCP2P Website – GSCP2P activities are promoted on our website www.girlscoutsp2p.org
• How to Balance a Checkbook – www.youtube.com/watch?v=DPGf3QrvXR0&feature=channel

• For membership – Financial assistance is available for girls for membership and for Girl Scout   
 programs. Download application form at www.girlscoutsp2p.org/img/Financial_Assistance_  
 Application_Updated.pdf
• For resident camp – Application and directions at www.camplikeagirl.org/camp-forms-   
 resources from December 1 to mid-March each year. 
• For volunteer learning sessions – Instructions and application form at www.girlscoutsp2p.org/forms
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Spending Troop Funds Appropriately

Closing Your Troop Bank Account

Helpful Resources

Financial Assistance Forms


