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Girl Scouts Carolinas Peaks to Piedmont Welcomes You to Your New Role! 

We have designed this session to introduce you to your responsibilities and to offer tips in how to best fulfill them.  

You may read the course online, download it to your computer for easy reference, or print a copy to carry in your 

Service Unit Specialist notebook. 

The course is divided into eight chapters.  You may review one today, another tomorrow, or you might cruise 

through them all at one sitting.   

Chapter 1:  Girl Scouts’ Guiding Principles 
Chapter 2:  The Girl Scout Organization  
Chapter 3:  The Service Unit Specialist 
Chapter 4:  Responsibilities of the Service Unit Specialist 
Chapter 5:  Working the Plan:  When? 
Chapter 6:  Working the Plan:  How? 
Chapter 7:  Working the Plan: People 
Chapter 8:  Working the Plan:  Reviewing and Reporting 

 
When you complete all eight  chapters follow the instructions to submit your work so that your course completion 

can be noted in your adult learning record in the GSCP2P data base .  That completes your first responsibility! 

Enjoy this learning opportunity.  Take time to apply it to your situation. “Think About It” questions will help you 

with applying the information.   If you have questions, or if the course generates new ideas you’d like to try in your 

Service Unit, share them with your Service and Staff Teams. 

You play a critical role in the delivery of the Girl Scout program to girls. 

IMPORTANT NOTE:  Throughout this document we refer to the Adult Learning Specialist with feminine 

pronouns.  That reference in no way limits the position to females—we’d be delighted for a male to serve as a 

Service Unit Adult Learning Specialist.  Girl Scouts’ male volunteers have many skills to offer the organization, and 

we value their contributions.      
GSCP2P  

 Tramsey   

7/2015 

Service Unit Specialist Position Training  
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In everything we do in Girl Scouts, from leading a girls’ activity to directing the work of other volunteers, the Girl 

Scout Promise and Law are our guide. 

 

 

The Girl Scout Promise 

On my honor I will  try 

To serve God and my country, 

To help people at all  times, 

And to Live by the Girl Scout Law. 

 

The Girl Scout Law 

I will  do my best to be  

Honest and fair, 

Friendly and helpful, 

Considerate and caring, 

Courageous and strong 

And 

To respect myself and others, 

To respect authority 

Use resources wisely,  

Make the world a better place,  

And 

Be a sister to every Girl Scout. 

 

Likewise, we realize that every activity planned, every program developed, every part of every girls’ meeting is 

crafted to help us reach our mission. 

 

 

 

Girl Scout Mission 

Girl Scouts builds girls of courage, confidence, and character who make the world a better place.  

 

 

 

THINK ABOUT: 

In your role as Service Unit Specialist how do play a role in building courage, confidence, and character in girls? 

 

 

 

 

 

 

Chapter 1:  Girl Scouts’ Guiding Principles 
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World Association of  

Girl Guides and Girl Scouts 

 

 

 

 

 

 

 

Girls In Every Pathway 

Girl Scouting exists for girls, all girls, everywhere, every age, with every interest.  “Pathways,” or ways girls can 

participate in Girl Scouts, meet the differing needs of girls.  Whether a girl chooses to join a troop, attend camp, 

participate in a series of activities or several large events, or be a part of a traveling group, she still receives the 

same leadership development opportunity, fun, and friendship. 

 

 

Pathway Leaders or Advisors 

While Girl Scouts exists for girls, it can only exist because of adults who volunteer their time and talents to support 

the girls.  The leader/advisor is the single most important person in delivering the Girl Scout program. 

 

Chapter 2:  The Girl Scout Organization 

 

 

Girls in 

Every 

Pathway 
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Service Teams and Service Units 

Service Teams are the local group of volunteers who offer support and advice to leaders/advisors.  They function 

within a Service Unit, a geographic area which might be one city or 2 or 3 counties, depending on population.  

Service Teams set goals for their area, plan special “wider events” that troops alone could not carry out, and serve 

as the first contact for Pathway leaders and advisors. 

 

Regions 

Several Service Units are grouped together to form a geographic Region for council governance.  Service Units are 

encouraged collaborate with other Service Units in their Region to facilitate gatherings and activities which are 

beyond what a Service Unit alone could provide for its girls.  A cross-functional staff team serves the region. 

 

Our Council: Girl Scouts Carolinas Peaks to Piedmont 

Girl Scouts Carolinas Peaks to Piedmont spans 40 counties, the entire western half of our state.   Staff based in four 

service centers provide support to volunteers, resident and troop camp opportunities, a wide range of program 

events, learning sessions, awards and recognition.  These staff raise funds to enable program delivery to all girls, 

organize the program product sales, run council shops where girls and parents can conveniently select official 

GSUSA merchandise, and promote Girl Scouting across our jurisdiction.   For more information on GSCP2P see 

https://www.girlscoutsp2p.org and the following information. 

 

 

Girl Scouts of the United States of America 

Our national organization, Girl Scouts of the USA (GSUSA), creates a consistent program for our members.  

Common uniform pieces, badges, books, safety checkpoints, are all developed by GSUSA to provide the best 

leadership development program for girls in the nation.  And of course, the entire program is tied together by our 

Promise and Law.  For more information visit https://www.girlscouts.org 

 

 

World Association of Girl Guides and Girl Scouts 

It sometimes surprises volunteers to learn that Girl Scouting is part of a world-wide organization, with sisters in 

over 100 countries around the globe.  Our international organization, the World Association of Girl Guides and Girl 

Scouts (WAGGGS) offers opportunities for girls to travel, develop friendships, and work on projects that truly make 

the world a better place.  Every Girl Scout wears the pin of WAGGGS above her Girl Scout membership pin.  

 

For more information on WAGGGS and the opportunities it offers, see http://www.wagggsworld.org/en/home . 

  

 
 

 

 

 

https://www.girlscoutsp2p.org/
https://www.girlscouts.org/
http://www.wagggsworld.org/en/home
http://www.wagggsworld.org/en/home
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A Closer Look at Our Council: Girl Scouts Carolinas Peaks to Piedmont 

 
GSCP2P spreads across the entire western half of North Carolina.  40 counties.  Service Units are loosely grouped 

into 5 service areas, served by a cross-functional staff team.   Take a look at us! 

 

 
 

 Want a look at our four service centers or to find out about the shops located there?   

http://www.girlscoutsp2p.org/shop  

 

 How about a look at our council camps?  Find out about the facilities at  

http://www.camplikeagirl.org/ 

 

 

 What is “the Council”? 

You are the Council.  The girls, the volunteers, the elected Board of Directors, and the staff who serve girls and 

volunteers within our geographic area all make up the Carolinas Peaks to Piedmont Council.  Be careful with your 

wording; help volunteers understand that service centers and/or the staff are not “the Council.”   

 

 

Girl Scouts of 

Hornet’s 

Nest 

Girl Scouts of 

Coastal Pines 

Girl Scouts of SC—

Mountains to 
Midlands 

Girl Scout Council of the 

Southern Appalachians 

Girl Scouts of Virginia Skyline 

http://www.girlscoutsp2p.org/shop
http://www.camplikeagirl.org/
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How does our council function? 

GSCP2P is governed by a board of elected volunteers (Board of Directors) who make all policy and strategic 

planning decisions.  They follow our Council Bylaws to ensure that we meet legal requirements and that we are 

financially sound. 

 

The Board of Directors hires the Chief Executive Officer who manages the operations of the council.  The CEO 

supervises Girl Scout staff and ensures that Girl Scout program is delivered across our council area. 

 

Where do volunteers find information on council programs, procedures, and policies? 

 Volunteer Essentials Online Prep  Council staff use videos to walk you through key points to know.  

http://online.girlscoutsp2p-learning.org/gs/vei_index.php  

 Volunteer Essentials-Lead On! The most important information to know.  Reviewed face-to-face with new 

leaders.  http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials  

 Volunteer Essentials Reference Guide   This resource is designed by GSUSA and customized by GSCP2P to 

deliver our policies and procedures to volunteers.  Banking, safety, planning, and working with girls and 

adults, you’ll find them all here:   http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials  

 Safety Activity Checkpoints    Provided by GSUSA, you’ll find detailed steps for making almost any activity 

safe for girls.  http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials  

 GSCP2P Volunteer Personnel Policies 

http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf  

 2014  Troop Money Making Guidelines 

http://www.girlscoutsp2p.org/img/MoneyEarning_Dos_and_Donts.pdf  

 GSCP2P Website   GSCP2P activities are promoted on our website, https://www.girlscoutsp2p.org/ 

 P2P Express    Our e-newsletter which highlights girls’/troops’ activities and provides current updates and 

reminders.  http://www.girlscoutsp2p.org/?s=p2p+express  

 GSCP2P Calendar   All programs, learning sessions, program product dates, council events  in our 

searchable online calendar at  http://www.girlscoutsp2p.org/events  

 Summer Resident Camp Brochure   Camp brochures reach our girls each winter, spurring anticipation of 

an exciting summer at one of our four resident camps.  http://camplikeagirl.org/  

 Regular Updates    E-mails, conference calls, webinars, meetings, and mailings also deliver information to 

volunteers.   

 Ask Questions!  Ask the volunteer who is designated to support you.  If you’ve been asked a question you 

can’t answer, staff are reachable during Monday through Thursday business hours at 1 -800-672-2148 or 

at e-mails formatted first initial, last name @girlscoutsp2p.org (example, Nora Jones would be::  

njones@girlscoutsp2p.org)  

 

 

GSCP2P Financial Assistance Forms 

 For membership     Financial assistance is available for girls for membership and for Girl Scout programs.  

Download application form at  
http://www.girlscoutsp2p.org/img/Financial_Assistance_Applicat ion_Updated.pdf  

 For resident camp  Application and directions at http://www.camplikeagirl.org/camp-forms-resources 

from December 1 to mid-March each year.  

  For volunteer learning sessions  Instructions and application form:  Adult Learning Ed Whitmire 

Scholarship, fillable   

http://online.girlscoutsp2p-learning.org/gs/vei_index.php
http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials
http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials
http://www.girlscoutsp2p.org/volunteers/volunteer-reference-materials
http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf
http://www.girlscoutsp2p.org/img/MoneyEarning_Dos_and_Donts.pdf
https://www.girlscoutsp2p.org/
http://www.girlscoutsp2p.org/?s=p2p+express
http://www.girlscoutsp2p.org/events
http://camplikeagirl.org/
mailto:njones@girlscoutsp2p.org
http://www.camplikeagirl.org/camp-forms-resources
http://www.girlscoutsp2p.org/img/Ed-Whitmire-Scholarship-2014-fillable.doc
http://www.girlscoutsp2p.org/img/Ed-Whitmire-Scholarship-2014-fillable.doc
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 A Closer Look at Our Regions       

 

In 2011 our council began transitioning to a Regional governance system that will provide more volunteer support 

to service units, enable neighboring service units to work together to offer enhanced opportunities for their girls, 

and give membership a direct voice to the Board of Directors.    

 

The transition is not expected to happen overnight; it will take time to find the right volunteer for each Regional 

position.  And because each Region has different demographic and geographic characteristics, the structure may 

vary slightly from place to place. 

 

On the next page is the “dream chart” of the Region/Service Unit structure.  Some Regions/Service Units may not 

yet need all  the positions or may temporarily merge positions.  Our long-term goal is to fi ll positions with 

experienced and talented volunteers who aren’t also busy with troops, camps, and product sales, but who are free 

to focus on one role—free to offer specialized assistance to the Service Team volunteer she supports.   

 

 

Staff Support   With this move to a Regional 

structure, our staff has been restructured, 

too.  Cross-functional teams consisting of 

Program, Membership Support, and 

Recruitment Managers work to provide 

well-rounded support throughout their 

areas.   

 

 

 

 

A Closer Look at Service Units 
A Service Unit is a geographic area which provides support to volunteers who work directly with girls.  GSCP2P has 

42 Service Units. 

 

Each Service Unit has a team of volunteers who meet at the end of the school year to set goals for the coming 

year.  These goals pertain to  recruiting new members and retaining/supporting previous ones 

providing and promoting outstanding program opportunities 

ensuring a trained leadership 

recognizing outstanding volunteer 

promoting Girl Scouting in their community 

supporting the council financially 

 

Service Units ensure excellent communication with their volunteer members.  Information may be shared at 

scheduled meetings, teleconferences, through telephone trees or e-mail, on Service Unit web pages, Facebook, 

Twitter, or any other method that meets the needs of the members. 

 

Service Units manage their budgets to provide the services needed.  Each member of the Service Team has her 

own support from a Regional volunteer.   
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Who Is A Service Unit Specialist?   
 

The Service Unit Specialist may hold the most critical 

role on the Service Team, because she supports the 

largest number of our volunteers:  troop leaders.  She 

sets the tone for their entire Girl Scout volunteer 

experience.  She answers questions, conducts 

meetings, encourages new volunteers to grow and 

develop—and all with enthusiasm and dedication to 

the mission.   

 

These six skills are required for a Service Unit Specialist to be successful: 

 

1. Her personality is enthusiastic and positive.  She understands and believes in the Girl Scout program and 

goals and is excited and engaged in sharing them with others.  The community views her as the ideal 

spokesperson for Girl Scouting. 

 

2. She encourages and accepts new ideas and is able to present them in a positive l ight.   In fact, she creates 

a safe space for expressing new and different ideas.  She questions to understand and then supports new 

ideas, embracing the positive aspect of change as the way for her service unit and volunteers to grow. 

 

3. She interacts well with other volunteers.  The Service Unit Specialist is the team builder of the council.  

She is able to identify volunteers’ strengths and build on them.  She respects different ideas and seeks to 

reach consensus.  She appreciates differences in volunteers’ backgrounds and finds ways to include them 

all  equally.   She empowers others.  She delegates responsibility, thereby building leadership in others.   

 

4. She has excellent conflict management skills; in fact, she is able to identify conflict in its infancy and head 

off a crisis before it occurs.  She is tactful, thoughtful of what she says, and able to present thorny 

problems with the volunteer’s best interests at heart.  She is able to remove herself from conflict and help 

those involved reach resolution.  If a situation arises wherein a volunteer must be dismissed from her 

position, the Service Unit Specialist is able to carry out this task with tact, caring and understanding, 

focusing on what is best for both the individual and the organization.  She respects confidentiality. 

 

5. She has excellent communication skills.  She listens.  She acknowledges her l imits and seeks answers when 

necessary.  She can plan and facilitate a meeting which accomplishes its purpose within the time frame 

given .   

 

6. She is organized and efficient.  She keeps updated records concerning the troops in her Service Unit and 

Service Unit plans and activities.  Timeliness is her middle name.  When asked a question, she knows 

where to find the answer. 

 

Chapter 3:  The Service Unit Specialist 
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THINK ABOUT: 

What are your thoughts about these six qualifications? 

 

Which of the above skills do you feel are your strengths?   

 

Which skill do you want to strengthen?  Use the space 

below to develop a plan to help you strengthen the 

selected skill. 
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GIRL SCOUTS CAROLINAS PEAKS TO PIEDMONT 
  8818 West Market Street, Colfax, NC 27235  

   1-800-672-2148 or 336-274-8491 
   www.girlscoutsp2p.org  

Service Unit Specialist 
 

                                                           Position Description  
Appointed by and Responsible to:  Membership Services Manager 

 
Term of Position: One (1) year, ending on September 30th; Renewable annually with approval of the Regional 

Membership Services Consultant and affiliated staff (A minimum of three years in this position is 

generally recommended to allow  the volunteer time to learn and fulf ill the role and to prepare her successor.) 

 
Purpose:                    Ensure the development, maintenance, and growth of Girl Scouting in an assigned geographic 

area 

 
 

Responsibilities: 
 

1. Shares information with community members and parents about the benefits of Girl Scouting for both girls and 
adults  

2. In cooperation with Membership Services Manager and Regional Membership Services Consultant, develops, 
implements, and achieves Service Unit goals through a Service Unit Plan of Work 

3. Plans, schedules, and chairs regular Service Team and Service Unit meetings 
4. Attends conferences, council meetings, and trainings as requested 
5. Maintains and submits required reports as requested 
6. Works with the Service Unit Recruitment Specialists  and other Service Unit leadership to ensure appropriate 

support and/or training for newly recruited girls and adults 
7. In conjunction with other Service Team members, supervises and evaluates Troop/Group Leaders and Assistant 

Leaders in the Service Unit 
8. Provides conflict management/resolution or refers to staff as appropriate 
9. Acknowledges outstanding efforts of Girl Scout volunteers within the Service Unit  

10. Positively interprets and supports the Council’s policies, standards,  procedures, and decisions 
11. Participates in an annual performance review with the Regional Membership Services Consultant 

 

Volunteer Position Qualifications: 

1. Successfully completes the Girl Scout application process which includes a Criminal Background Check 
Authorization and Volunteer Application Form 

2. Believes in and subscribes to the principles expressed in the Girl Scout Mission, Promise and Law as delivered 
through the national program materials and abides by the policies and standards of GSUSA and the council 

3. Registers as a member of GSUSA 
4. Operational knowledge of the Girl Scout Leadership Experience 
5. Outstanding organizational, communication, facilitation and confidentiality skills 
6. Ability to delegate responsibility 
7. Reflects a positive image of Girl Scouting, at all times setting an example of behavior that exemplifies the values 

contained in the Girl Scout Promise and Law 
8. Ability to give the time required to be effective in the position 
9. Ability to work with people of all racial, ethnic, cultural, and socioeconomic backgrounds and ability levels 
 

Council Responsibilities: 

The Council will provide the following:  a volunteer position description, Council Volunteer Policies 
and Procedures, programs, learning opportunities, support, and recognition.
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Planning the Work    
The Service Unit Specialist meets with the Service Team, the Regional Membership Services Consultant, and the 

cross-functional staff team at the end of the school year to draft the Service Unit Plan of Work for the coming 

membership year.  A well thought out plan is critical as it guides all the Service Unit activities for the coming year.   

 

A new resource, The Service Team Guide to Volunteer Support, will be invaluable to you.  

http://www.girlscoutsp2p.org/img/Service_Team_Guide_to_Volunteer_Support2013.pdf 

 

Your Membership Services Manager will give you the most recent Plan of Work and work with you to customize 

your plans for achieving its goals. 

 

This sample of a Service Unit Plan of Work might be useful to you. 

http://www.girlscoutsp2p.org/img/SAMPLE_pln_o_wk_for_svs_team.pdf 

 

When planning it may be helpful to consult:          

  Safety Wise Chapter from Volunteer Essentials Reference Guide  http://www.girlscoutsp2p.org/news-

overview/publications    

 Safety Activity Checkpoints  http://www.girlscoutsp2p.org/img/2013-2014-Safety-Activity-

Checkpoints.pdf   

 Girl Scouts Carolinas Peaks to Piedmont Policies, Standards & Procedures for Volunteers    

http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf  

 

 

 

THINK ABOUT: 

In your opinion, what is the most important aspect of any planning meeting? 

 

 

Working the Plan:  Who? 
You:  These are the primary responsibilities of a Service Unit Specialist: 

 You are the face of Girl Scouting in your community:  Shares information with community members and 
parents about the benefits of Girl Scouting for both girls and adults  

 You are the heart of the team:  In cooperation with Membership Services Manager and Regional 
Membership Services Consultant, develops, implements, and achieves Service Unit goals through a Service 
Unit Plan of Work  

 You are a master of ceremonies:  Plans, schedules, and chairs regular Service Team and Service Unit 
meetings  

 You constantly seek to learn more:  Attends conferences, council meetings, and trainings as requested   

 You are organized and efficient:  Maintains and submits required reports as requested  

Chapter 4:  Responsibilities of the Service Unit Specialist 

 

http://www.girlscoutsp2p.org/img/Service_Team_Guide_to_Volunteer_Support2013.pdf
http://www.girlscoutsp2p.org/img/SAMPLE_pln_o_wk_for_svs_team.pdf
http://www.girlscoutsp2p.org/news-overview/publications
http://www.girlscoutsp2p.org/news-overview/publications
http://www.girlscoutsp2p.org/img/2013-2014-Safety-Activity-Checkpoints.pdf
http://www.girlscoutsp2p.org/img/2013-2014-Safety-Activity-Checkpoints.pdf
http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf
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 You are a coach and mentor:  Works with the Service Unit Recruitment Specialists and other Service Unit 
leadership to ensure appropriate support and/or training for newly recruited girls and adults  

 You are focused on the mission:  In conjunction with other Service Team members, supervises and 
evaluates Troop/Group Leaders and Assistant Leaders in the Service Unit  

 You are fair:  Provides conflict management/resolution or refers to staff as appropriate  

 You are a cheerleader:  Acknowledges outstanding efforts of Girl Scout volunteers within the Service Unit  
 You are an authority:  Positively interprets and supports the Council’s policies, standards, procedures, and 

decisions  
 You seek to improve:  Participates in an annual performance review with the Regional Membership 

Services Consultant  
And while this doesn’t appear in the list above, you are a shepherd.  You take the new, nervous recruit and usher 
her into the wonderful world of Girl Scouting.  It is your work, your caring, your support that gives the volunteer 
the strength to return to her position, year after year.  You move her from raw recruit to long-term commitment. 
 
 
 

The Service Team:  The Service Unit 

Specialist does not work alone.  In fact, 

she was selected because of her ability 

to encourage and support others and to 

form them into a well -functioning team.   

Each member of the team brings special 

skills and the Service Unit Specialist 

knows how to nurture those talents to 

develop excellent leadership skills in all 

her team members.  

 

Under your direction, the Service Team may hold its own planning meetings to make decisions about Service Unit 

events or programs.  These small meetings will be the place for brainstorming, discussing, planning, and 

organizing.  The finished product of the meeting can then be presented to the larger Service Unit meeting by 

members of the team. 

 

For tips on sparking creative brainstorming, you might enjoy this independent study designed for troop leaders, 

Toward Better Brainstorming.   http://www.girlscoutsp2p.org/img/Brainstorming-2013.pdf  

 

 

Each Service Unit is different, with different needs, strengths, goals, and resources.  Because of that, no two teams 

are l ikely to look alike.  Below are the desired/ideal roles on a Service Team.  At this time your Service Unit may not 

need them all  or may decide to combine positions.  It is critical, though, that no volunteer take on more 

responsibilities than she can reasonably carry out. 

 
Service Unit Adult Learning Specialist 

 Based on reports provided by the Adult Learning Department, maintains an up-to-date record of Service 
Unit volunteer’s learning session attendance  

 Identifies the learning needs of the service unit; works with the Regional Adult Learning Consultant and 
the Adult Learning Department to meet those needs  

http://www.girlscoutsp2p.org/img/Brainstorming-2013.pdf
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 Enthusiastically encourages, supports, and recognizes volunteers in earning their Leader, Overnight, and 
Camp Licenses and in the continuing learning and development  

 Ensures volunteers within the Service Unit are aware of learning opportunities offered by the Council, 
Service Unit, and other local organizations  

 Identifies and refers potential candidates for the Larger Learning Team and Council Adult Learning 
Facilitator Team  

 
 
Service Unit Banking Specialist  

 Assists troops in setting up bank accounts and keeps secure records of account information (bank, routing 
number, account numbers, signatures)  

  Collects and reviews semi-annual finance reports from troops; communicates any issues to Membership 
Services Manager and the Regional 
Finance Consultant  

 Offers/arranges support and 
training for troop volunteers in 
troop budgeting, financial record 
keeping, appropriate use of debit 
cards, appropriate money-makers, 
and bank account management as 
needed 

 Manages Service Unit bank 
account, submits annual Service 
Unit Financial Report  

 
 
Service Unit Fund Development Specialist 

 Communicates to leaders, Service 
Team members, and parents the 
benefits of the Council’s annual 
Partnership for Girls campaign and 
the need for support 

 Provides training and support for both the Fund Development volunteers and leaders in the Service Units 
 Work with Council staff, including Membership staff and regional executives to meet goals 
 Receives support, guidance and encouragement from the Council Resource Development department 
 Has access to relevant learning opportunities and materials that prepare for and support this role 
 Ensures that all volunteers and families in the Service Unit are familiar with the Juliette Gordon Low 

Society, Honor Troop recognition and all other giving opportunities 
 Becomes familiar with money earning procedures and advises troops as they develop money earning 

plans. 
 
 
Service Unit Media Specialist 

 Submits press releases and photos (featuring troop and service unit activities and events) to local 
newspapers, community education bulletins, local cable-access stations and/or other local 
communications vehicles  

 Submits news items/photos to the Council’s Marketing and Communications Department for internal use; 
ensures photo releases and interview consent forms are completed by parents/guardians of minors 
included in news items/photos.  

 Take photographs and write brief articles regarding service unit events for publication in area 
newspapers, council newsletters, websites or other public relations possibilities.
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 Submit clips of your local media coverage for council records.  

 Inform troop leaders how to submit stories and photos to area newspapers or  council publications.  
 Work with all troops within service unit as well as other nearby Media Specialists to ensure quality 

coverage of Girl Scouts events.  
 

 

Service Unit Online Registration Specialist 

 Is a vocal proponent of online registration in her Service Unit  
 Offers reliable and enthusiastic technical support and coaching to the volunteers within the Service Unit, 

including how to create a login, when to e-mail Onlinereg@girlscoutsp2p.org for assistance, the basics of 
the Troop Management screen, how to update membership information and how to register for events 
and learning sessions.  

 As appropriate, collects paper membership registration forms and edits/updates their information in the 
online system  

 

 

Service Unit Product Program Specialist 

 Attend training provided Regional 
Product Program Consultant or 
GSCP2P (if Regional Program 
Consultant position is vacant).  

 Verify all Troop Products Manager 
Appointment Forms are complete 
and that you or your Membership 
Manager has one on hand for each 
troop participating before assigning 
user account in vendor software. 
(All  forms should be returned ASAP 
to your Membership Manager to 
verify CBC.)  

 Receive shipment of program 
materials and distribute to troops. 
Support Cookie Cupboards as 
needed.  

 Assign vendor software accounts and passwords for Troop Product Managers.  
 Become knowledgeable on all aspects of the Product Program. Present program information and train 

Troop Products Managers in your service unit on all aspects of the program including logistics and goal 
setting.  

 Encourage creative marketing and seek community collaborations in order to expand the Product 
Programs in the Service Unit.  

 Arrange and secure a service unit delivery station for receiving products and distribution to troops. This 
location should be easily accessible and in a safe location.  

 Be on hand delivery day to receive and sign for products for your entire service unit, as well as distribute 
products.  

 Serve as a resource/sales supervisor for Troop Product Managers during the entire program for your 
service unit.  

 Be telephone/e-mail available. Provide assistance where needed, motivate troop volunteers, as well as 
solve problems.  

 Promote/facilitate marketing strategies and other innovative ideas to increase sales, supporting all 
aspects of the program.  
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 Receive all product orders, recognition orders, payments/deposit tickets and any other essential 
paperwork (verify payments in vendor software and input orders if necessary) and verify combined 
service unit product and recognition orders are complete in vendor software and submitted to council or 
Regional Product Program Consultant by established deadlines.  

 Receive, sort and distribute recognitions to the Troop Product Managers in a timely manner.  
 Assist in debt collection and securing booth sale locations.  
 Receipt troop promotional marketing orders, compile reports. 

 
 

Service Unit Program Specialists (as determined by need) 

 Service Unit Series Specialist        

o Works with the             
Regional GSLE/Program 
Consultant to 
determine Service Unit 
needs for Series 
events.  

o Stays up to date on 
what Series are 
being offered in the 
Council and Region 
and promotes them 
within the Service 
Unit  

o Plans, promotes, and 
supervises the delivery of the 
Series Pathway in the Service Unit  

o Looks for collaborations with business and other adult volunteers who 
might offer appropriate Series for girls in the Service Unit. Works with those 
volunteers/businesses to ensure safe, quality program opportunities.  

o Identifies individually registered girls within the Service Unit and provides Series events to 
challenge and enrich the GSLE for those girls  

 

 Service Unit Camp Specialist 

o Works with the Regional GSLE/Program Consultant to determine Service Unit needs for Camp 
events.  

o Stays up to date on what Camp programs are being offered in the Council and Region and 
promotes them within the Service Unit  

o Plans, promotes, and supervises the delivery of the Camp Pathway in the Service Unit, including 
Service Unit Camporees and overnights  

o Looks for collaborations with business, organizations, and volunteers who might offer 
appropriate Camp support to Service Unit. Works with those volunteers/businesses to ensure 
safe, quality program opportunities.  

o Identifies individually registered girls within the Service Unit and provides Camp events to 
challenge and enrich the GSLE for those girls  

 

 Service Unit Travel Specialist 

o Works with the Regional GSLE/Program Consultant to determine Service Unit needs for Travel 
events.  

o Stays up to date on Travel programs offered in the Council and Region and promotes them within 
the Service Unit  
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o Plans, promotes, and supervises the delivery of the Travel Pathway in the Service Unit  
o Looks for collaborations with business, organizations, and volunteers who might offer 

appropriate Travel Pathway support to Service Unit. Works with those volunteers/businesses to 
ensure safe, quality program opportunities.  

o Identifies individually registered girls within the Service Unit and provides Travel events to 
challenge and enrich the GSLE for those girls  

o Encourages and assists girls who are interested in applying for Destinations and Getaways 
programs  

o Assists troop leaders with planning 
trips that are appropriate for the 
program level; advises on girl-
planning, paperwork, program, and 
required training  

o Pre-approves requests for troop 
travel; forwards to the appropriate 
person for final approval  

o Is an ambassador for trip and travel 
opportunities, explaining the benefits 
gained from travel-type programs  

 

 Service Unit Events Specialist 

o Works with the Regional 
GSLE/Program Consultant to determine Service Unit needs for Events Pathway events.  

o Stays up to date on Events programs offered in the Council and Region and promotes them 
within her Service Unit  

o Plans, promotes, and supervises the delivery of the Events Pathway in the Service Unit  
o Recruits troops to assist in planning and implementing the Events Pathway activities  
o Looks for collaborations with business, organizations, and volunteers who might offer 

appropriate Events Pathway support to Service Unit. Works with those volunteers/businesses to 
ensure safe, quality program opportunities.  

o Identifies individually registered girls within the Service Unit and provides Events to challenge 
and enrich the GSLE for those girls  

o Collaborate and support the Event Recruitment Specialist  
 

 Service Unit Girl Awards Specialist 

o Provides learning opportunities for girls and adults in her Service Unit on the process of earning 
girl  awards  

o Assists individually registered girls with mentoring through the award process  
o Supports the recognition opportunities for girls who have earned awards; coordinates local 

events as needed  
o Serves and/or assists in recruiting volunteers for the Gold Award Committees   

 

 Service Unit Girl Scout Leadership Specialist 

o Acts as the GSLE champion in the Service Unit, educating volunteers to the benefits of the 
national program materials and their role in developing leadership in girls  

o Serves as a consultant for volunteers, answering questions and coaching them in the delivery of 
the GSLE  

o Evaluates and ensures that the GSLE is evident in all troop and Service Unit programming  
o Stays current on Council and GSUSA initiatives that support the Journey program  
o Works with the Girl Awards Specialist to ensure girls and leaders understand how Journeys 

prepare girls for the Award process and program  
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Service Unit Recruitment Specialist 

 Assists with identifying strategic populations of girls and adults for recruitment  
 Helps define the most successful events and programs in order to reach specific populations and 

locations. Communicates with Recruitment Manager and Recruitment Chairs to maintain a presence at 
community festivals and fairs  

 In partnership with Recruitment Manager and Regional Recruitment Consultant, seeks collaborations and 
relationships within the region which will assist with building the membership (school administrators, 
businesses with dedication to volunteerism, other youth organizations, etc.) contacts and maintains 
relationships with superintendents in service unit area and assists with setting dates for annual 
recruitment  

 Recruits and trains Service Unit Recruitment Chair, Service Unit Placement Chair and Service Unit 
Recruitment Event Chair  

 Ensures Service Unit Recruitment Chairs have all needed materials to conduct recruitment meetings  
 Sets dates, communicates details and reports progress of recruitment events to Service Unit Recruitment 

Chairs, Regional Recruitment Consultant, Recruitment Manager, and Community Leadership Coordinator  
 Conducts performance reviews for Service Unit Recruitment Event Chair, Service Unit Placement Chair 

and Service Unit Recruitment Chair  
 

Service Unit Recognition Specialist     

 Shares information with community members and parents about the 

benefits and available Girl Scout recognitions for adults  

 Promotes, encourages, and facilitates the nomination of outstanding 
volunteers for council and Service Unit recognitions  

 Approves Service Unit awards and forwards appropriate reports and 
documentation to the council for recording  

 Organizes local ceremonies and/or recognition opportunities as 
needed  

 Supports members in accessing girls’ uniforms, insignia and program 
materials through the council shops  

 

Service Unit New Leader Coach 

 Assigned to new leaders in your Service Unit to guide them through their first 90 days of troop leadership 

Global Specialist 

 Promotes international travel /friendship opportunities. 

 

All  Team members are trained, follow GSUSA and GSCP2P policies and guidelines, attend meetings as needed, 

support the Girl Scout program, help create the Service Unit plan of work, and complete a year -end performance 

review. 

 

 

The Staff Team 

Service Units in each Region are supported by a cross-functional staff team composed of Recruitment, 

Membership Services, and Program Managers.  Each of these staff bring expertise to your Service Unit volunteers.  

In our volunteer-driven organization, these specialists  are on hand to coach you and other volunteers who deliver 

the mission. 

 

http://www.girlscoutshop.com/gsusaonline/GSProductDetails.aspx?ProductID=THANKS+BADGE+GOLD+PLATED
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Service Teams must remember that staff serve multiple Service Units as well as performing specialized duties on a 

council level.  They may be camp directors, supervise the council Girl Awards program, support Adult Learning in a 

wide region, or in other important and demanding tasks.  Communication is essential for coordinating service 

delivery. 

 

The Staff Team’s responsibilities are to: 

 See that the Service Team understands its role(s) and has training to do an excellent job 

 Communicate regularly and be available and accessible to volunteers 

 Ensure volunteers have access to necessary information 

 Offer input on the Plan of Work and work within their abilities to support Service Team volunteers who 

carry out the plan 

 Assist with recruitment 

 

 

THINK ABOUT: 

Come up with three ways you will empower the Service 

Team you work with. 

1. 

2. 

3. 
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A Service Unit Year 

Once the Service Team has drafted its Plan of Work you know WHAT has to be done.   

When you’ve reviewed the Service Team and Staff Team roles you know WHO is available to do it.   

Developing a calendar or timeline will help keep the Plan of Work process on track.  Below is a sample Service Unit 

Calendar.  You will want to customize it for your Service Unit’s plans. 

September 

Date 

______  Registration In-Gathering 

______  Leaderee 

______  Invest new volunteers 

______  Fall product sale begins 

October 

Date 

______  Registration continues 

______  Fall Product Sale   

______  Service Unit Cookie                      

                  Manager Training 

______  Trainfest 

      31_  Juliette Low’s Birthday 

November 

Date 

______  Registration In-gathering 

______  Fall Product Sale Delivery   

                and Reports  due 

______  Leaderfest 

______ First Troop Financial   

               Report due Manager 

December 

Date 

______  Cookie Training 

 

January 

Date 

______  Cookie Sales Begin 

 

February 

Date 

     1       Board-Approved Award  

                     Nominations due 

______  First Cookie Payment 

     22     Thinking Day 

 

March 

Date 

______  Cookie Sale Ends/ Money   

                and Reports due 

______  Girl Scout Week 

______ Girl Scout Sunday 

 

April 

Date 

__22__  Leader Appreciation Day 

______  Annual Meeting/Awards 

 

May 

Date 

______  Early Bird Registration  

                Opens 

______  Annual Meeting/Awards 

______  Service Unit Recognition   

                 Event 

______ Second Troop Financial   

               Report due Manager 

______ Year End Reports due 

______  Create new Plan of Work 

June 

Date 

______  Early Bird Registration due 

______  Cookie GEO Event 

July 

Date 

  

August 

 

Time to kick off the new year! 

______  Service Team Kick Off event 

 

 

 

You’ll  look forward to sitting down at the end of the year and reviewing your successes and accomplishments! 

THINK ABOUT: 

When will you create this calendar for your service unit and with whom? 

Chapter 5:  Working the Plan:  When? 
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Service Unit Communication 

The Service Unit Specialist is primarily responsible for communication within the Service Unit.  All communication 

must be positive, supportive, and consistent and further the mission of Girl Scouting.  Test your knowledge of Girl 

Scout messages by taking this quiz called Delivering Consistent Messages.   http://online.girlscoutsp2p-

learning.org/gs/cm_index.php  

 

Especially important in your communication will be that you recognize the “Girl Scout l ingo” that you use—and 

that a new volunteer might not understand.  Safety-Wise?  Dunk bag?  Sit-upon?  Thinking Day?  Words that roll 

off your tongue without a second thought.  For written communication you might ask a novice to proofread—she’ll 

spot the “lingo.”  At a meeting you might challenge the group to raise a ‘stop sign’ whenever l ingo is used, or to call 

a ‘time out’ to allow time for explanation. 

 

As today’s volunteers juggle more and more demands on their time we’ve learned that we must establish multiple 

methods of communication.   When designing your communication plans consider what is most “new-leader 

friendly” in terms of both scheduling and support.   You may need to include multiple methods. 

 

Some ideas to consider are 

 A telephone tree, where each volunteer is assigned to call two others.  Plans must be made for handling a 

“break” in the chain. 

 A service unit web page or yahoo group.  Will the page be public or private?  Talk with the Marketing 

Department to ensure proper use of the Girl Scout brand (logo, colors, etc). 

 Twitter—yes, how about Twitter for last minute changes or reminders? 

 A  Facebook page.  Those who “friend” it will receive postings and messages and the site can be accessed 

at the volunteer’s convenience. 

 E-mail updates.  Learn to use the “blind carbon copy” address line to respect recipients’ privacy.  Their e-

mail addresses will not be broadcast. 

 Robo-calls.  Use a service to call all members with announcements.  (many schools use this system) 

 Teleconferences.  Some cell and office phone systems will allow this function. 

 Webinars.  Expand a teleconference by sharing images on your computer screen.  Research free webinar 

tools on the internet.    

 A drop-spot.  A central area where volunteers may pick up or drop off written information at regular 

intervals.  This could even be an online drop box! 

 A drop-in.  Information is available over the course of several hours; volunteers drop in to collect it and 

talk with/question those who staff the drop-in. 

 E-newsletters 

 Mailings.  Post card reminders or thank-yous. 

 A meeting.  The meeting has been our prime method of relaying information in the past, but as 

attendance has declined we realize that we must rethink the old.  Perhaps 3 or four meetings spread 

throughout the year, with electronic follow-up between them?  Or smaller meetings of ‘kindred groups’ 

(Brownie leaders, product sales chairs) on a regular basis?  Or could 15 minute meetings be tacked onto 

Service Unit program events?  Think creatively! 

Chapter 6:  Working the Plan:  How? 

 

http://online.girlscoutsp2p-learning.org/gs/cm_index.php
http://online.girlscoutsp2p-learning.org/gs/cm_index.php
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And remember, to give information you must first receive it.  Plan to attend council and regional meetings, 

webinars, and other gatherings that will keep you up to date.  Read each P2P Express.  Check out the council 

website on a regular basis for news.   

 

Be involved in your community; you may unearth a grand project or form a connection that will benefit the girls.  

Be open to communicating with parents; help them grasp the value that the Girl Scout program has for their 

daughters as well as the many ways they can support their daughters’ troops/groups. 

 

THINK ABOUT: 

What forms of communication does your Service Unit currently use?   

 

Can you come up with 2 new methods to introduce to ensure messages reach their target audience? 

 

 

 

A Look at Effective Meetings 

Date, Time, and Place: 

If your Service Unit decides to use meetings to 

deliver information you will want to plan the 

meeting dates and locations well in advance in 

order to reserve a safe, convenient location and 

to allow participants to plan ahead.  Consider 

anyone you want to attend: leaders, staff, girls, 

learning facilitators, board members, troop 

committee members.   Will your scheduled 

date, time, and location be appropriate? 

 

 

Ensure Attendance: 

Once the date, place and time are determined, 

ensure that your leaders understand they are expected to attend the meetings or send a troop representative.   

The information you are providing is for their benefit.  If a troop is not represented at the meeting, follow up with 

a call to one or more of the troop’s leaders to let them know they were missed and to make sure they know when 

and where the meetings are held.  Talking to them one-on-one may also give you a chance to find out if there is 

some way to make the meetings better or more responsive to their needs.  Also, at the first meeting, provide your 

leaders with a schedule of meeting dates for the entire year, so that everyone has an opportunity to arrange their 

attendance.  Finally, send out reminders a few days before each meeting, either by email or snail mail. 

 

Determine Content of the Meeting   
The information provided to you by your Staff Team, your Service Team, and your Service Unit calendar will help in 
deciding what topics need to be covered.  A Service Team meeting is an excellent opportunity to plan and prepare 
for the Service Unit meeting.  Your service team may provide input for the agenda: 

 
 Reporting out from each function or team member on service unit goals and plans 
 Assigning service unit meeting agenda items and coordinate timing of each presentation 
 Discussing the specifics of things on the agenda before bringing them to the larger group 
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Your team should also look at this meeting as an opportunity to give input, raise issues, and generally contribute to 
the progress of the service unit.  Who you invite to the team meeting is up to you and may depend on the size of 
your team structure as well as the dynamics of the group. Think about which members of your team, or others, 
you can ask to cover each item on the agenda 
   
General topics that should be part of every Service Unit meeting agenda include: 
 

 Information about coming service unit or council events and projects 
 Time and opportunities for leaders to learn new things (snapshots or mini trainings) 
 Activities that promote group interaction and peer-to-peer support (level groups or sharing) 

 
 

 

Keys to an Effective Meeting 

As the Service Unit Specialist you will be responsible for coordinating and chairing Service Unit meetings.  Because 

volunteers guard their time, you’ll want to make sure that they feel your meeting is the absolute best use of time 

they can make.  An effective meeting will meet these five points:  

 

1. The meeting has a stated purpose; the meeting meets a need. 

2. The meeting follows an established pattern.  Just as we tell  leaders to plan openings/closing for troop 

meetings, your meeting should also have a standard format.   

3. The meeting has a posted/written agenda.  An agenda tells participants what to expect and may encourage 

them to hold questions until the appropriate time.  GSCP2P provides an agenda template for you to 

customize for your Service Unit meeting.  Council opportunities are already included so that your 

volunteers will also be updated on activities beyond the Service Unit.  A “Hot-Sheet” is available with 

regional programs and adult learning opportunities. 

4. The meeting has an established time 

frame—and meets it!  The facilitator is adept 

at keeping discussion on topic and moving 

forward.  Some facilitators use timers, others 

appoint time-keepers.  If you tend to wander 

in your discussions, ask a friend to signal you 

when you need to be concise.  Speakers are 

aware of time limits.  Use a “parking lot” for 

volunteers to post questions during the 

meeting and answer the questions in the last 

ten minutes.  Use visuals or power point 

presentations to help the group focus.  For 

short meetings you may remove the chairs! 
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5. The meeting enriches all who attend.  Plan for 

FUN!  Allow a period for sharing and learning from 

others.  Share the lectern with other team 

members.  New volunteers, especially, will need 

some extra welcoming and/or pairing them with a 

more experienced volunteer.  Plan ways to use the 

time together to begin forming supportive 

relationships or kindred groups.  Some Service 

Units offer short workshops or roundtables for 

leaders at the beginning or end of their meetings 

to give volunteers program ideas to use with girls. 

 

 A tip from a successful Service Unit:  Don’t be 

afraid to resort to bribes and prizes to get folks to 

your meetings!  Yes, one service unit awards 

door prizes at the end of the meeting.  

Volunteers come –and stay until the end.  Another gives prizes to volunteers who can provide answers to 

questions from P2P Express, the council website, or e-blasts.  We never outgrow our love of prizes and 

recognition!  And another enters the names of leaders who are signed up for a coming training into a 

drawing for a gift certificate.   

 

You might enjoy reviewing this independent study course for troop leaders called Making Meetings Work.  Many 

tips and exercises will apply to any meeting. http://www.girlscoutsp2p.org/img/Making-Meetings-Work.pdf  

  

There may be times when representatives from your Staff Team attend the Service Unit meeting.  Treat them as 

you would any other guest speaker.  

 

 

 

Meeting Follow-Up; Two more things to think about:   

1. For various reasons not everyone will be able to attend every meeting, nor will they be able to find a 

substitute.  How will they learn of the information they missed? 

2. A quick mass e-mail to those who did attend, thanking them for their input and sharing any follow-up 

information, will go a long way toward bringing them back to the next meeting! 

 

 

 

 

THINK ABOUT: 

What is your skill level at facilitating effective meetings?   

 

Which of the items above struck you as areas for growth? 

 

Describe what you will do to make your Service Unit meetings engaging, inviting, and worthwhile. 

 

http://www.girlscoutsp2p.org/img/Making-Meetings-Work.pdf
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Staying Positive 

And there may be times when, in a meeting or in conversation with individuals, you’re asked to present material 

that you’re not sure you can agree with.  How do you fulfill your obligation to be positive and supportive? 

 

1. Find out more.  What caused this change?  What necessitated the decision?  How was the decision reached?  

What was the reasoning for the decision?  How will the decision help our program grow? 

2. What information can you agree with?  For example, you may agree that a change was needed.  You may 

agree that there are benefits to girls because of the decision.  You may hate to see a camp sold, but can agree 

that the money from the sale can provide necessary improvements to sites with more girl-use.  You may be 

unsure of the new Journey program, but do like the idea of leaders using outcomes for measuring success. 

3. Build enthusiasm around the points you CAN support.  You identified your talking points in the previous 

question.  It is okay to have reservations about some portions of a decision, but keep those reservations to 

yourself.  Give the process time; you might find that in 6 months your reservations have faded. 

4. But what if there is absolutely nothing about the material or decision that you can support?  Then you’ve 

reached a time for soul-searching, for when you can no longer meet your obligations it is time for you to step 

back.  There may be another position waiting for you, but Service Unit Specialist is no longer a good fit. 

 

Remember that you are the face of Girl Scouting in your community.  Your enthusiastic attitude and passionate 

belief in Girl Scouting will motivate others and spread the power of our mission.  Volunteers want a positive 

experience; use your enthusiasm to draw them in—and keep them coming back for more! 

 

 

THINK ABOUT: 

Identify one Girl Scout change that you are not 100% in favor of.  Put it through the 4 steps above to decide how 

you will present it positively to others. 
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You were uniquely selected for this position because of your excellent skills in working with people.  It is those 

skills which will build a high-functioning team who will give their best to reach the Service Unit goals.     

 

Directing the Work of Others:  A Guide for Volunteers is a new course that will help you further develop your 

leadership skills.  It offers information on the differing needs of various volunteers and how you can increase 

volunteers’ authority and independence.  You will also benefit from the defined steps that build a safe and 

supportive relationship.  http://www.girlscoutsp2p.org/img/Directing-the-Work-of-Others.pdf 

 

Recognizing Volunteers 

While the Service Unit Recognition Specialist will be responsible for 

nominating volunteers for national, council, and service unit-level awards, 

you’ll  want to do your part, too.  You’ll find excellent suggestions for who 

to recognize, when to recognize them, and creative ideas on how to 

recognize volunteers Troop and Service Unit Recognitions and in Board 

Approved Adult Recognitions for Girl Scouts P2P.  Find them both under 

the Adult Recognitions tab on the website Forms page.  

http://www.girlscoutsp2p.org/forms 

 

 

But don’t stop there!  Use your team to help you spot the new leader who is doing a good job, the news reporter 

who wrote an excellent article on your Service Unit event, the parent who stepped up to fi ll a volunteer role.  You 

can never say “Thank You” enough! 

 

 
Dealing with Angry People 
There may be times when you must deal with an angry parent or volunteer.  As in everything, the Girl Scout 
Promise and Law should guide your interaction.   
 
You might also find help in these tips: 
 

1. Use the person's name. This will help you get the angry person's attention. 
 

2. Slow down and lower your voice. When someone is very angry, his or her speech will usually be very 
rapid. Slowing down your rate of speech and lowering your voice may lead the angry person to a more 
reasonable tone. 

 
3. Sit down. Sitting makes you less intimidating. It also slows an angry person's rapid thoughts and words. 

Ask the angry person to take a seat beside you as you discuss the problem. Sitting next to a person (versus 
across from them) is a more supportive position. 

 
4. Focus your own attention. Don’t be tempted to doodle, answer your cell phone, or be distracted — you’ll 

only fuel the person’s anger by appearing to trivialize her concerns. Keep eye contact and a neutral 
expression — regardless of how you may be feeling! 

 

Chapter 7:  Working the Plan:  People 

 

http://www.girlscoutsp2p.org/img/Directing-the-Work-of-Others.pdf
http://www.girlscoutsp2p.org/forms
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5. Use open body language. Leaning toward the person with your hands and body relaxed conveys the 
message “I’m here for you”. Sitting with arms folded or leaning toward one side of your chair is translated 
as either “I’m going on the defensive” or “I’m removing myself from this discussion.” 

 
6. Say the words “Why are you angry?” Some people cannot identify the exact cause of their anger; by 

asking the question, it gives the person an opportunity to express herself and may lead to identification of 
what need is not being met that has caused her outburst or behavior. 

 
7. Use silence to your advantage. Ignore your instinct to respond to every comment; wait until the other 

person ‘winds down’ (no one can continue a rant without two-way communication for an extended 
period).  

 
8. Wait it out, and then wait some more – this will give the other person a cooling down period, during 

which you can calmly restate her position to show that you understand the situation. Silence is a 
remarkably calming technique! 

 
Some additional tips include:  
 

 Be as empathetic and understanding as possible – DON’T take the outburst or situation personally. 
 Honestly work to find a win-win solution. 
 Suspend judgment until you’ve heard everything. 
 Genuinely strive to look at the situation through the other's eyes. 
 Sometimes the urge to defend yourself is overwhelming, but don't!  Instead, ask, "What did that mean to 

you?" 
 If appropriate, paraphrase the other person's viewpoint. 

 
 

Remember, though, that you 
also have a stake in the 
conflict, so you must be ready 
to call for a “Time Out”.  If you 
believe the angry person is 
becoming physically violent or 
threatening, you do NOT have 
to remain in the same room. 
Stand up, state that “I am not 
comfortable with the level of 
anger you are exhibiting; we 
need a chance to discuss this 
calmly,” and leave the room. 
Do not attempt to set a 
meeting date; your safety is 
the most important focus at 
this point. After 24 hours have 
passed, contact the angry 
person by phone or e-mail and 
suggest a meeting to continue 
the discussion. 
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Girl Scouts Carolinas Peaks to Piedmont’s Policies, Standards & Procedures for Volunteers 

http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf  has written procedures for conflict 

resolution.  Your Staff Team will be able to guide you through the process. 

 

 

Releasing a Volunteer 

The time may come when a volunteer must be released from her role. Involve a minimum of people but do work 

closely with your Staff Team.   Follow the guidelines in  Policies, Standards & Procedures for Volunteers  .      

 

THINK ABOUT: 

Develop a plan to creatively recognize volunteers at every Service Unit meeting. 

 

Develop a plan to recognize volunteers between meetings. 

 

Who will help you carry out these plans? 

 

 

 

 

 

 

 

Paperwork, Paperwork:   

Throughout the year you’ll revisit your Service Unit Plan of Work to 

ensure that you are still on track and racking up success.  When 

year-end rolls around you’ll be eager to sit with your team to 

evaluate your accomplishments and to set goals for the coming 

year.   

 

One thing you will want to do is share your successes with others!  

Reports of Service Unit events and activities and the annual reports 

from the troops will help you compile the information you need to 

inspire other service units! 

 

Gather this information from the troops in your Service Unit:  

 Annual Troop Progress Report 

 Troop Financial Report Form   (The Service Unit Banking Specialist may collect these forms for your team.) 

 

Use the information above to complete and submit these “brag reports” by June 30: 

 Annual Service Unit Progress Report 

 Service Unit Financial Report Form (The Service Unit Banking Specialist can provide required data.) 

 

Find these forms at http://www.girlscoutsp2p.org/forms  

Look closely at the troop reports to ensure that the Girl Scout Leadership Experience is being delivered to all girls.   

 

Chapter 8:  Working the Plan:  Reviewing and Reporting 

 

http://www.girlscoutsp2p.org/img/Volunteer_Policies_Dec2014.pdf
http://www.girlscoutsp2p.org/forms
http://www.google.com/imgres?sa=X&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADRA_enUS363&biw=1272&bih=768&tbm=isch&tbnid=zCmYu9KxJSeiBM:&imgrefurl=http://www.db18.com/graphics/success/&docid=xAQFq0htIxKr0M&imgurl=http://www.db18.com/d/success/success_005.jpg&w=400&h=336&ei=oH87Ut-0OK_C4APxiYHIBw&zoom=1&iact=hc&vpx=442&vpy=299&dur=952&hovh=206&hovw=245&tx=130&ty=118&page=3&tbnh=149&tbnw=177&start=59&ndsp=32&ved=1t:429,r:62,s:0,i:272
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Confirm responsible management of troop finances.  Identify issues which may require follow-up.   

 

Note volunteers who have done an outstanding job as well as those who will benefit from more coaching and 

support.  Make a plan for delivering that support to individuals.   

 

You and your team are responsible for supervising and evaluating the Troop/Group leaders and assistants in your 

Service Unit. 

 

Each member on the Service Team will complete a year-end review with the Regional Consultant who supports 

her.  This time to talk offers you an excellent opportunity to set personal growth goals for the coming year. 

 

 

 

Troop Information 

You’ll  also need to maintain an accurate l ist of each of the 

troops in your Service Unit.  You’ll want to know the troop 

number, leader/co-leader’s names and contact information, 

troop product sales chair and contact information, troop grade 

level, the number of girls (and possibly number of openings for 

more girls), meeting date, time, and location.  In the absence of 

a Service Unit Banking Specialist you may want to keep records 

of troop bank accounts and financial reports submitted.  If your 

team doesn’t have an Adult Learning Specialist you may want to 

track volunteer’s attendance at required learning sessions. 

 

 

  

THINK ABOUT: 

Develop a one-minute “elevator speech” which explains the value to the volunteer of completing and 
submitting paperwork on time. 
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Well, Service Unit Specialist, you’re on your way!  

You’ve examined your strengths and made plans to 

grow, and  with your staff and volunteer teams, 

you’ll  be doing the same thing for your Service Unit.   

 

Your appointment is for one year, but we hope that 

you’ll  consider it at least a three year term.  The 

first year to learn the role, the second to grow, and 

the third to mentor a successor. 

 

Under your leadership your team will help 

volunteers deliver the Girl Scout Leadership 

Experience to more girls, building girls of courage, 

confidence, and character, who will truly make the 

world a better place! 

 

Thank you for your commitment to Girl Scouting. 
 

 

 

 

To receive credit for completing this course, please send the following information to Tia Ramsey,  

training@girlscoutsp2p.org  or at    GSCP2P, 8818 W. Market Street, Colfax, NC 27235. 

 

Name 

Address 

Service Unit 

The most valuable part of this learning session was: 

 

I need more information about: 

 

Wrap Up 

 

mailto:training@girlscoutsp2p.org

