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Some community service projects address an immediate need in the community: girls 

organize a book or clothing drive, paint walls to cover up graffiti, or hold a one-time march 

or fair to highlight a community problem. Although these projects address a need in the 

community, they do so for only a short period of time. 

• Issue: An uninsured family’s home is destroyed by a fire. 

• Solution: Collect clothes, household goods, and food for the family. 

Defining Take Action 

A Take Action project picks up from where a short-term project leaves off. For example, the 

girls organizing the book or clothing drive could make their project a Take Action project by 

holding the drive annually and getting a sponsor to advertise and organize it every year. 

The girls who painted the walls to 

cover up graffiti can create a club that travels around the city painting beautiful murals on 

buildings that have been defaced. And the girls who held the march or fair could expand the 

event to include community artisans and make it an annual gathering. For each project, 

girls can publicize and get people in the community to come out and support. They can even 

get community leaders involved. 

When girls pursue Take Action projects, they take time to identify and understand the root 

cause of the issue they are addressing. Girls also must make sure that each project is 

sustainable and that the impact is measurable. Because these two words are nebulous and 

difficult to define, take the time to define each with participants. 

• Measurable: The success of the project can be determine based on the number of people 

the project helped, the number of people who were involved, any reduction in the 

community’s need, and other concrete numbers. 

• Sustainable: Girls must make arrangements (such as collaborating with community 

leaders and/or organizations; building alliances with mentors) to ensure that the project 

creates lasting change and is not a one-time event. 



Short-Term Project (a one-time effort; has short-term impact) 

Take Action Project (identifies the root cause; has long-term benefits and sustainable 

support) 

Issue: An uninsured family’s home is destroyed by a fire. 

Solution: Collect clothes, household goods, and food for the family. 

Take Action: A solution could be to establish a Habitat for Humanity group in the community 

or work with an existing Habitat group and organize a work group to rebuild the family’s 

home. 

Issue: Racial tensions exist in the community. 

Solution: Organize a one-time diversity celebration. 

Take Action: One solution could be to create an organization that holds regular 

seminars/meetings/workshops about racial tolerance and understanding other cultures. 

Issue: Families are going hungry. 

Solution: Hold a food drive for families in need. 

Take Action: One solution could be to come up with easy to make 

recipes (in a free booklet) that include as ingredients the items families regularly receive 

from food pantries. 

Take Action project sustainability: 

• Bronze: After the project is complete, girls develop an understanding of sustainability by 

talking together about how solutions can be lasting. 

• Silver: Girls demonstrate an understanding of sustainability in the project plan and 

implementation. 

• Gold: The Take Action Project includes provisions to ensure sustainability. 

 



Take Action project global dimension: 

• Bronze: Once the project is complete, girls develop an understanding of the wider world 

by talking together about how others might experience the same problem that their project 

helped solve. 

• Silver: Girls connect with new friends outside their immediate community, learn how 

others have solved similar problems, and determine whether the ideas of others can help 

with their plan. 

• Gold: Girls identify national and/or global links to their selected issue. They learn from 

others and develop a plan to share the results of their project beyond the local community. 

Simply put, SERVICE is doing something to help. 

TAKE ACTION is doing something to help that is measurable, has importance and one can 

see progress. It is a sustainable project that produces ongoing, consistent, reliable support 

for a program or idea. 

Take action makes the world a better place for more people for a longer time. It is a lot 

more than show up, do stuff, go home, forget about it and move on. 

 


