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2025 
Troop Cookie 

Manager Training 
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Jeannie Brown, Hickory Service Center
jbrown@girlscoutsp2p.org

Alexis Braca, Hickory Service Center
abraca@girlscoutsp2p.org

Your Product Program Team

Your Service Unit Cookie Specialist
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Troop Cookie 
Manager 

Resources & 
Responsibilities
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Troop Cookie Manager

Manages & Supervises Program for Troop

• Trains parents/girls
• Distributes program materials & cookies, orders 

recognitions, collects necessary paperwork and 
cookie money

• Records program information in Smart Cookies
• Arranges cookie booth sales
• Accounts for all cookies & money

Smart Cookies login credentials received after returning 
completed Troop Cookie Manager Agreement to your 
SUCS and identifying yourself as Troop Cookie Manager 
in My GS Account (requires Girl Scout membership for 
current year and background check within past four years)
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Troop Cookie Manager Resources
www.girlscoutsp2p.org

E-mailed weekly on  Fridays at 7 am

Revision 
Date
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Troop Cookie Manager Resources
www.girlscoutsp2p.org

“Hidden” page

https://www.girlscoutsp2p.org/en/members/for-volunteers/volunteer-
training-and-program-resources/cookie-resources/troop-cookie-manager-
information.html

“Hidden” page cannot be 
accessed from council website

Link shared in 
Just-in-Time 
Newsletter

https://www.girlscoutsp2p.org/en/members/for-volunteers/volunteer-training-and-program-resources/cookie-resources/troop-cookie-manager-information.html
https://www.girlscoutsp2p.org/en/members/for-volunteers/volunteer-training-and-program-resources/cookie-resources/troop-cookie-manager-information.html
https://www.girlscoutsp2p.org/en/members/for-volunteers/volunteer-training-and-program-resources/cookie-resources/troop-cookie-manager-information.html
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Troop Cookie Manager Resources
TeamAPP

• Receive notifications 
regarding weather and 
inventory issues instantly!

• Simple and easy to use
• Available for Apple or 

Android.  Access from the 
App Store or Google Play

• Team Name: GSCP2P

 Cupboard delays due to inclement weather
 Cupboard inventory updates
 Restock delays
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Troop Cookie Manager Resources
Troop Cookie Manager Training

Cookies 101
Training for volunteers new 
to cookie program.

Virtual Sessions
• Thursday, November 14, 

6:00 – 8:30 pm
• Wednesday, November 20, 

10:00 am- 12:30 pm
• Monday, November 25, 

6:00 – 8:30 pm
• Tuesday, December 3, 

6:00 – 8:30 pm

Volunteers new to the cookie 
program should attend both Troop 

Cookie Manager Training and
Cookies 101

Links to access training can be obtained 
by GSCP2P Customer Care Team, 

Engagement Manager or SUCS

Digital Cookie training 
information shared 

later in this 
presentation
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The Cookies 
and the 
Cookie 

Program
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America’s

Best

Cookies
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America’s Best Cookies
Gluten-Free Caramel Chocolate Chip

• Free of the five major 
allergens: wheat, peanuts, 
eggs, tree nuts and 
soybeans.

• Made with real chocolate
• Re-sealable pouch

• Preorder by October 22 - delivered with initial cookie order
• Limited quantities FCFS beginning January 13
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America’s Best Cookies
New Film Packaging
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America’s Best Cookies
No change in counts or weights in over a decade

Complete nutritional info at abcbakers.com and abcsmartcookies.com

Cookie Variety Net Weight Number of Cookies

Thin Mints 9 oz 32

Caramel deLites 7 oz 15

Peanut Butter Patties 6.5 oz 15

Trefoils 9 oz 40

Lemonades 8.5 oz 16

Peanut Butter Sandwich 8 oz 20

Toast-yay! 8.5 oz 16

GF Caramel Chocolate Chip 5oz 12

Adventurefuls 6.5 oz 15
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Cookie Pricing & Troop Proceeds

RETAIL PRICE - $6 PER PACKAGE

Troop Proceeds
• $.85 base plan with all rewards
• $.90 higher proceeds option with some rewards

• Minimum 115 package per girl average selling

Additional Troop Proceeds
• $.05 per package, if troop sold at least 100 Fall 

Product Program items

-PLUS-
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Service Unit Proceeds
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5 Skills…The Girl Scout 
Cookie Program is more than 
selling cookies…
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Who Can Sell Girl Scout Cookies?

All registered 
Girl Scouts can 
sell cookies if 

they have 
parental 

permission

Because this is a learning activity for girls, a Girl
Scout should be involved in each transaction!

Girls/families with past debt 
may participate in booth 

sales only!
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Who Can Sell Girl Scout Cookies?

Be sure to collect Parent 
Permission Forms for ALL 

girls participating!

Parent/guardian should 
list all persons that can 
pick up cookies on their 
behalf.  Issue cookies to 

those listed here or 
parent/guardian that 

signed form only.
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Theme 
Rewards & 

Goals

45458

1,000 packages
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Theme & Mascot

Let’s create some Girl Scout Cookie panda-monium this year! 
The Girl Scout Cookie program has endless possibilities for Girl 
Scouts to continue building on the five skills, so let’s embrace it 

together and make 2025 one to remember! 
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Girl Rewards

$.85 Troop 
Proceeds
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Girl Rewards
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Girl Rewards
Sisters Working Together

• Two or more Girl Scouts in the 
same family

• Must live in same household
• Total 300 packages with each 

girl selling minimum of 115 
packages

• TCM complete Sisters 
Working Together Reward 
Form (hyperlink on council 
website) 

To recognize the efforts of sisters working 
together!

This reward is not noted on the rewards flyer.  
Details can be found in the Cookie Connection. 
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Girl Rewards
Experiences
• All experience (minus Stellar 

Seller) include admission for girl + 
chaperone

• Tickets/gift card required for 
entrance – they are not available 
for pickup at experience location!

• Reservations may be required at 
some locations, height & weight 
restrictions – check experience 
website prior to rewards selection

• Some experiences on specific 
date/time – check rewards 
flyer/Cookie Connection/council 
website
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Girl Rewards
G.E.O. Event

• 500 packages invited to attend
• June 7, 2025
• Council-wide top cookie sellers 

recognized 

GEO pins will be 
distributed with 

council other rewards

Event day patch keyring -
girl must be present and 
picked up day of event!

• Keyauwee overnight Friday night
• $10 per person
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Girl Rewards
Stellar Seller

DAISY AND BROWNIE

$400 off a 2025 GSCP2P summer  
camp session (applied to camp 
fees only)

JUNIOR AND OLDER

• July 18-20
• Weekend experience in Charlotte or 

$400 off a 2025 GSCP2P summer 
camp session
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Girl Rewards
Scholarship & Bonus Reward Drawings

• Council-wide top 3 seller 
scholarships (regardless of 
age level)

• 5 @ $2,000 - Scholarship 
drawings for Senior/ 
Ambassador age-level girls 
who sell at least 500 
packages

• Bonus reward drawings  -
Daisy, Brownie, Junior & 
Cadette age levels for 500+ 
package sales

Drawings will be held at 
G.E.O event on June 7
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Girl Rewards

Shipped (to SUCS) Council-Distributed

Experience 
Tickets & Gift 

Cards
Crossover patch 

mailed directly to 
girl



Confidential & Proprietary

Girl Rewards
Service Unit Recognition

• Presented by 
Service Team to 
top-selling girl 
within Service 
Unit at Service 
Unit Recognition 
Event
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Trooptastic Troop Reward

• Earned if your troop has a PGA 
of at least 353 packages

• Reward –Receive a $50 voucher to 
redeem for pre-selected list of 
items from Amazon for your 
troop
• Examples: markers, crayons, 

paper, first aid kit, paints & 
brushes

• If you are a Prime member, no 
shipping costs

• One year to apply voucher before 
expiring

• Pilot to possibly move to girl 
reward levels in 2026

NEW
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Council Goals

• 3% increase in sales volume
• 353 PGA selling goal of 353 

packages
• Increase in number of girls 

and troops participating
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Printed 
Resources
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Girl Resources
Distribution – 1 Per Girl

Envelopes 
no longer 
provided!
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Girl Resources
For Program Promotion

1 per girl1 sheet per girl

Limited supply – FCFS for 
pickup at service centers (call 

Jeannie or Alexis)



Confidential & Proprietary

Troop Cookie Manager Resources

4 Per Troop 1 Per Troop
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Initial Order, 
Deliveries & 
Cupboards
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Initial Cookie Order
Enter Between November 19 and December 6

• What is your troop’s PGA goal?
• Recommend 60% of 2024 sales (if going to be 

as active in booths and same number of girls 
selling)
• Utilize Initial Order Worksheet on council 

website and use Smart Cookies Archive 
Report – Troop Total Sales Summary

• New troops – Reference chart in Troop 
Handbook.  Increase/ decrease order 
depending on troop size. 

How do you determine what to initially order?

www.abcsmartcookies.com
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Initial Cookie Order
Enter By 11:59 pm on December 6

www.abcsmartcookies.com

• Must be placed in 
Smart Cookies by 
December 6 at 11:59 
pm

• Entered in full cases 
(12 packages 
per case)

• Girls will not be listed 
on order grid
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Initial Cookie Order
Delivery January 8 - 11

SUCS will notify you, in advance, of 
your pickup date, time and location.  
Please be prompt, patient and make 
sure your vehicle is cleaned out 
BEFORE you arrive.

How many cookies can you fit in your car?
See table on troop packet envelope.

Car Size Number of Cases
Compact or 3-Door 23
Hatchback or Small

Wagon
25-30

Mid-size Sedan 35
8-passenger mini-van 

or SUV
60
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Cookie Cupboards

• Planned Orders – Maximum of 2 per week, both due Sunday at 11:30 p.m. 
• Service unit volunteer cupboards – Closed Mondays and Tuesdays to allow 

time for restock
• Council Service Center cookie cupboards – Closed on Sundays and 

Mondays
• If possible, AVOID TUESDAY PICKUPS AT SERVICE CENTERS!
• Large Service Center cupboard orders/pickups not permitted on Tuesdays! 

Maximum size dependent on cupboard. 
• Will be using cupboard scheduler for Service Center Cupboards

No unplanned 
orders at City 
Transfer on 
Tuesdays

PLANNED ORDERS ARE 
IMPORTANT FOR 

ADEQUATE STOCK AT 
CUPBOARDS
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Cookie Booths
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Smart Cookies Booth Lottery

• Council-wide booth lottery through Smart Cookies
• Service unit volunteer secures “premium” locations to enter in 

lottery
• January 4-5 – Troop selects up to 15 booth locations
• January 6 – Lottery runs at 11:00 a.m.
• January 7 – FCFS opens at 8:00 p.m. – max 2 booth per day 
• January 12 - Unlimited booths opens at 3:00 pm

2025 Cookie Booth Information for GSCP2P Troop 
Volunteers Posted on Council Website



Confidential & Proprietary

Cookies Booths
Booth Lottery & Guidelines

Council and Service Unit Secured Booth Location Guidelines
• Booth location rules/restrictions and contact information for 

council and service unit-secured cookie booths will be posted 
on council website in January.

• It will be your responsibility to read and abide by them.  Not 
abiding by the rules will result in forfeiture of all future booths.  

• NO “FIGHTS” WITH OTHER 
TROOPS if the booth is double 
booked – COMPROMISE!  

• Before, during and after the 
booth, you are a role model for 
your girls!

Booth start date – January 17
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Cookie Booths and Adults
Adult-to-girl ratios as required in Safety Activity 
Checkpoints must be maintained at cookie booths, 
with a minimum of two (2) unrelated adults, one of 
whom must be female.  Additionally, at least one 
volunteer must have a current, approved 
background check through GSCP2P.  

• For background check only, select Cookie Booth 
Helper Background Check in MyGS
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Cookies Booths
Troop-Secured Booths

• Enter your troop-secured 
booth information in Smart 
Cookies to attract customers 

• Smart Cookies info 
automatically downloaded 
to 
www.girlscoutcookies.org

• “Approved” e-mail means 
approved to be listed on 
booth locator

• Find instructions for listing 
in booth guide on council 
website

• Troop volunteer contacts merchants to secure 
booth locations

• Ask your Service Unit Cookie Specialist 
about cookie booths in your service unit 

Your SU Booth 
Coordinator/
Council will 

approach these 
businesses to 
try and secure 

as part of 
council lottery.  
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Cookie Tycoon

Entrepreneurial program that enables girls to partner with a 
business to set up two remotely-managed unattended booths

• Open to all age levels
• Girls must complete activities in Google Classroom and upload 

their work.  Activities are age-level appropriate.  
1. Create a business card
2. Document plans on spending troop proceeds
3. Create a business display
4. Interview and report on business partner

• Upon completion of activities, girls earn the 2025 patch
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Finances
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Finances

New troops and troops whose bank account 
information changed since 2024 cookie program must 
also submit an ACH Debit Authorization Form.

All troops that did not participate in the 2024 cookie 
or fall program must submit an ACH Debit 
Authorization Form.  

Council sweeps troop bank account for cookie money 
owed with ACH withdrawal.

If the last four digits of your bank account and/or routing number is incorrect on the Troop 
Information Screen in Smart Cookies on January 9, contact info@girlscoutsp2p.org.

You will be locked out of making changes to the account and routing number fields in Smart 
Cookies.  

Troop Payments to Council
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Finances
ACH Withdrawals & Credits
1) March 6 – 60% of all orders through February 8

• Deduction for credit card payments through February 26
• Initial order
• Gluten-free Chocolate Chip preorder
• Cookies picked up from a cupboard through February 8
• Troop-to-troop transfers
• Cookies for a Cause cookies entered on the virtual cookie share screen 

in Smart Cookies

2) April 1 – Remaining balance due Council

April 8 – ACH credit to troop accounts
• Overpayments
• $.05 per package for troops who sold at least 100 items during Fall 

Products Program

Withdrawal e-mail reminders sent to contacts listed on 
My Troop screen in Smart Cookies
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Promotions
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Council Promotions
See Website for More Details
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Council Promotions
Cookies for a Cause

2024 Cause Agencies
First Responders

U.S. Military
Local Food Banks

• EMS workers
• Law enforcement officers
• Firefighters
• Emergency room workers
• Lineman
• ??

The top-selling C4C troop in each service 
unit will receive 20 cases to distribute to 
first responders in their local community
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Council Promotions
Think “Out of the Ordinary” for Success 
Challenge

Same Old, 
Same Old

1) Photo of your most 
unique sales 
location.

2) Photo of most 
decorative booth 
or display

3) Video of your best 
sales pitch.

4) Photo or recording 
of something else.  

Entries entered in 
drawing for 50 
Pkgs for C4C

Different?
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Digital Cookie & 
Smart Cookes
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Digital Cookie – DC 25 Cloud
Digital Cookie is a unified 

online selling platform 
that allows Girl Scouts to 
sell cookies through their 
personalized storefront or 

by using a mobile app.  

Girl Scouts can manage their 
online sales, inventory, and 

financials using Digital Cookie.  

Customers are invited by Girl 
Scouts to purchase cookies online.

Troop volunteers use Digital 
Cookie to set up and manage sales 

for a troop specific online sales 
site.  They support Girl Scouts 

with visibility to the troop’s 
online activities.  
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Digital Cookie – Training & Help

Digital Cookie Overview
Girls/Parents

December 10, 7 pm
Troop Volunteers

December 12, 7 pm

• Tip Sheet with How-to Videos
• Help section in Digital Cookie
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Digital Cookie - Registration

December 9 – Registration e-mails launched to girls, Troop Cookie 
Managers and Service Unit Cookie Specialists

• Girls MUST be registered and on troop roster in Smart Cookies
• Troop Cookie Mangers and SU Cookie Specialists

• MUST be registered
• MUST be identified as TCM or SUCS in My GS 
• MUST have account in Smart Cookies

Access cannot be granted if criteria has not been met!

How do I 
gain access?

digitalcookie.girlscouts.org
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Digital Cookie and Smart Cookie 
Data Flow

Smart 
Cookies

• Ship only (formerly called Direct-ship) cookie 
orders & financials

• Girl-delivery credit card financials, 
including donation/C4C financials

• All credit card payments from booths

Y
E
S

• Girl-delivery cookie orders 
• Girl-delivery donation/C4C

orders
• Reward selections (made by girls)

N
O

Digital 
Cookie

• Girl and volunteer names/user information
• Cookies girls receive from the troop 

inventory of cookies (via T2G transfer)
• Cookies credited to girls via Virtual Cookie 

Share (donation/C4C)
Volunteers must have SC account, be registered and identified as 

TCM or leader prior to receiving DC registration e-mail
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Digital Cookie and Smart Cookie 
Data Flow

• Girl-delivery cookie orders 
• Girl-delivery donation/C4C

orders
• Reward selections (made by girls)

DO NOT 
FLOW 

FROM DC 
TO SC

Digital 
Cookie

T2G transfers and girl-delivery cookie share orders 
must still be entered in SC (transfer & virtual cookie 

share screens) for online girl-delivery sales

YES- FINANCES  
TRANSFER 

BETWEEN BOTH 
SYSTEMS

Smart 
Cookies
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Digital Cookie
Girl-Delivery Orders

PRIOR TO T2G FOR 1 PKGS & VIRTUAL 
COOKIE SHARE ORDER FOR 1 PKG 
PRIOR TO BEING ENTERED IN SC BY 
TCM:

Cookies Sold:  0 Packages
Girl Balance Due to Troop: - $12 (credit)

Digital Cookie reflects an overpayment to troop (from girl) for funds collected online until 
TCM enters T2G transfers and entries on Virtual Cookie Share screen (for donation/C4C 
orders)

Example:  If a girl sells only 1 pkg online for girl delivery plus 1 pkg online as a donation/C4C 
order:

Recommendation:  Add donation and T2G transfers 
throughout the sale, don’t wait until end of sale as girl 

balances reflected in DC change!

AFTER T2G FOR 1 PKG & VIRTUAL 
COOKIE SHARE ORDER FOR 1 PKG 
ENTERED IN SC BY TCM:

Cookies Sold:  2 Packages
Girl Balance Due to Troop: $0 
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Digital Cookie
Cookies for a Cause Sales

Smart Cookies

“Cookie Share” Orders

Digital Cookie

“Donation” Orders

“Donation” orders in Digital Cookie are Cookies for a Cause orders, not 
donations to the troop.

Cookies for a Cause (C4C) = Donation = Cookie Share 
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Digital Cookie Reminders
• All orders placed on Digital Cookie are paid (by credit card) when the order is 

placed, including those for girl delivery.

• Troop volunteers can refund credit card payments to customers (full payment 
only, not partial).

• Parent can “turn off” cookies available by variety for girl delivery.

• Parents with multiple Girl Scouts have one login and toggle between accounts.   

• Girl-delivery orders can be approved by guardian from dashboard (does not 
require approval e-mail)

• Girl-delivery cookie share/donation/Cookies for a Cause orders MUST be 
entered by the Troop Cookie Manager on the virtual cookie share screen in 
Smart Cookies for the girl and her troop to receive credit for the sale.

• Girl can see only one rewards plan in Digital Cookie – will be base plan of $.85 
per package (note for $.90 higher proceeds option). 

• Girls can select rewards in Digital Cookie, but the selections do not flow to 
Smart Cookies.
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Digital Cookie- Troop Links

• Troop Ship Only Orders- the customer orders through troop 
link and pays to have the order shipped directly to them.

• Troop Virtual Booth Pick up Orders- the customer orders 
through the troop link and agrees to come pick up the order at 
a designated location.  

• Troop Delivery Orders- the customer orders through the troop 
link and requests delivery from the troop. 

If a Troop sets up their virtual links in Digital Cookie, 
the resulting orders will need to be distributed among 
the girls. There are multiple order types that might be 
generated based on how your Troop sets up their 
account in Digital Cookie. 
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Digital Cookie APP
• Girl must set up account using online platform prior to using Digital Cookie 

Mobile  App.  
• Mobile  App – Take/view orders and collect payment. Does not include all full 

web browser features (web browser version is screen responsive). 
• Scan (credit card) feature can be used by both Apple and Android devices.

Venmo and 
PayPal payment 

options  
available on the 
APP for the 2025 
cookie program 
if “give cookies 

to customer 
now” is selected!

• Girls should select “Troop” login at cookie booths so sales are not tied to girl 
(and the financial credit tied to her personal account).

Great 
News!
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Financials/sales 
connected to a 

specific girl

Financials/sales 
go to troop – use 
at cookie booths 
where sales are 
distributed to 
participating 

girls

Digital Cookie APP
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Digital Cookie APP
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Digital Cookie 
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Redirect

Digital Cookie 
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Digital Cookie
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Digital Cookie Shipping Fees

 4-package minimum order for shipping 
 Donated cookies do not have a shipping cost 
 Donated cookies do not count towards the 4-package minimum
 Shipping & handling rates will remain flat for the 2025 cookie 

season

Shipping costs – Same rates as 2024
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Digital Cookie Shipping Fees

$10 off shipping 
charges for a 
minimum 10-

package 
purchase:  

February 22 –
One Day Only!
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Troop Cookie Managers records troop cookie sale activity in Smart Cookies for:
 Troop-to-girl transfers (or Booth Divider) when girls receive cookies from the troop 

inventory of cookies.
 Girl-delivery orders both online and in-person
 Girl-delivery donation/cookie share/C4C orders both online and in-person 
 Booth sales
 Virtual cookie share orders
 Financial transactions automatically record in Smart Cookies when payments are 

received online through Digital Cookie.
 Planned orders
 Troop reports
 Girl payments to troop
 Troop financials

Smart Cookies
www.abcsmartcookies.com

When do you record information in Smart Cookies for a girl?  A 
good way to remember is:
• Anytime a receipt is issued (for cookies and money)
• Cookies sold at a booth
• C4C orders (except ship only orders)
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After receiving TCM Agreement and volunteer identifies him/herself as Troop Cookie 
Manager in My GS account
• SUCS creates troop user account and launches registration e-mail to create Smart 

Cookies account (after November 11)
• Return Troop Cookie Manager Agreement to SUCS
• Council staff will not create Smart Cookie user accounts!

Troop Banking Information – ACH Form – If bank account or signers changed since 2024 cookie 
program or fall products program a form must be submitted to info@girlscoutsp2p.org

www.abcsmartcookies.com

• November 25 – 1st upload (no e-mails launched)
• Check Smart Cookies roster and make updates in MyGS or notify council no later 

than November 27
• “Push date” December 2 - Girl data will begin transferring from Smart Cookies to 

Digital Cookie – MAKE SURE ROSTER UPDATES ARE MADE IN SMART 
COOKIES PRIOR TO THIS DATE TO AVOID REGISTRATION ISSUES IN 
DIGITAL COOKIE.

• December 5 – 2nd upload  (no e-mails launched)
• December 9 - Registration e-mails launched for Digital Cookie
• December 16 – Girl upload (registration e-mails launched)
• January 6 – Start of weekly uploads (registration e-mails launched) 

IF GIRL IS NOT REGISTERED, SHE CANNOT BE UPLOADED – NO EXCEPTIONS!

VOLUNTEERS

GIRLS
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Other Important 
Information
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Important Dates

March/AprilDecember January February

December 6 – Troop 
initial order due in 
Smart Cookies

December 9 - Digital 
Cookie e-mails 
launched to both girls 
and troop volunteers

December 17 – Cookie 
Program begins

January 4 – Start of 
booth lottery 
selections

January 8– 11 –
Cookie deliveries

January 11 – 19 –
Walk-about week

January 13 –
Cupboards open

January 17 – Booth 
sales begin

February 3 – Troops 
can begin changing 
proceeds and 
recognition plans in 
Smart Cookies

February 17 – Troops 
can begin creating 
recognition orders in 
Smart Cookies

February 23 – Last day 
for volunteer-run 
cupboards

February 28 – Council 
cupboards close at 1 
pm

March 2 – Program 
ends

March 6 – First ACH 
withdrawal

March 10 – Last day 
for Smart Cookie 
entries by troop 
volunteers

March 12 – Buy 5 
entries due council

April 1 – Second/final 
ACH withdrawal

April 8 – ACH credits
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ABC Online Resources
From the art gallery of images to ABC’s YouTube channel - helpful videos 
designed to navigate Smart Cookies.  Resources available for everyone.

FLICKR ART GALLERY FOR VOLUNTEERS
Create your own flyers with seasonal clip art
https://www.flickr.com/photos/abcbakersvolunteergallery/
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Question & 
Answer
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